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BAR HARBOR TIMES PUBLISHING COMPANY 


COVER 
NORTHEAST HARBOR LOOKING WEST 
TOWARD BEAR ISLAND 
Photograph by Augustus D. Phillips 


ELECTIVE TOWN OFFICERS 


SELECTMEN 
John S. Fernald, Jr., Chairman 
Robert M. Graves, Secretary 
Albert M. Allan 


TREASURER & COLLECTOR 
Carlo A. Ninfi 


ASSESSORS 
Pearl Bordeaux, 1972* Hollis M. Eaton, 1973 
~ . John H. Manchester, 1974 Bu 


TOWN CLERK 
Frederick F. Brown 


SCHOOL COMMITTEE 
Jack Hamblen, 1973 Ethel M. Haskell, 1972 
Dale M. Richardson, 1974 


M. D. Il. REGIONAL SCHOOL DISTRICT TRUSTEES 
Arnold Allen, 1973 Carlo A. Ninfi, 1974 
Gerald Richardson, 1972 é 
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APPOINTIVE TOWN OFFICERS 


TOWN MANAGER 
John H. Harding 


SUPERINTENDENT OF SCHOOLS 
Floyd O. Mathews, 


REGISTRAR OF VOTERS 
Carlo A. Ninfi 


HEALTH OFFICER 
Dwight B. Carter, 1972 


SEALER OF WEIGHTS & MEASURES 
Alton E. Pinkham, Jr. 


CIVIL DEFENSE DIRECTOR 
Donald R. McPheters 


COMMUNITY HEALTH NURSE 
Karol Hagberg, R.N. 


BUILDING INSPECTOR 
John H. Harding 


INSPECTOR OF PLUMBING 
Percy E. Coombs 
Ellswort Norwood, Deputy 


RECREATION DIRECTOR 
Norman Tardiff 


FIRE CHIEFS 


Robert E. DeRevere*** Bernard L. Holmes*** 
Dana R. Haynes*** Charles L. Richards*** 
(***Deputy Fire Wardens) 

Dispatchers 
Ronald J. Chase Harold F. Coombs Albert Hamor 
ENGINE DRIVERS 
Brian E. Hamor Cecil L. Parsons 
Ralph J. Young Leslie L. Seeley 
Ralph J. Tracy, dr. Barry L. Thomas 


FIRE WARDEN 
Woodbury A. Stanley 


DEPUTY STATE FIRE WARDEN 
Horace W. Remick, (Ellsworth) 


CHIEF OF POLICE 
Alton E. Pinkham, Jr. 


FIRE INSPECTOR 
Alton E. Pinkham, Jr. 


CONSTABLES 
Harold F. Coombs Cecil L. Parsons 
Llewellyn C. Damon Alton E. Pinkham, Jr. 
Bernard L. Holmes Nathan C. Preston 
Eugene Merchant _ Gary Tyler 
Maitlant Murphy Ralph J. Young 


Joseph E. Muise 


HARBORMASTERS 


Hazen M. Blanchard Heslyn G Kelly 
Llewellyn C. Damon J. Lealond Foster, Deputy 
Cecil B. Carter Alton E. Pinkham, Deputy 
FIRE PROTECTION COMMITTEE 
Robert E. DeRevere Douglas S. Gray 
Dana R. Haynes John E. Jordan, Jr. 
Bernard L. Holmes John H. Harding 
Charles L. Richards Arthur MacCrae 


Woodbury A. Stanley 


HARBOR COMMITTEE 


E. Farnham Butler J. Lealond Foster 
Llewellyn C. Damon Carlo A. Ninfi 
Gordon H. Falt Donald G. Smith 
Lawrence E. Flye Clayton J. Wallace 


Paul Walton 


PLANNING BOARD 
Reginald L. Flanders, 1972 Paul S. Richardson, 1975* 
Alton E. Pinkham, Jr., 1973 Robert E. Garrity, 1975 
Charles K. Savage, 1974 Lawrence L. Reeve, 1975** 
Kenneth A. Gerdes, 1976** 
(** Alternates) 


SHELLFISH CONSERVATION COMMITTEE 
David Beal John H. Harding 
William G. Fernald Arthur MacCrae 
John Richardson 


ZONING APPEALS BOARD 
James S. Murray, 1973* Woodbury A. Stanley, 1972* 
James S. Harlow, 1974 Barry P. Wood, Assoc., 1972 
(*Term expires in March of year indicated) 


CONSERVATION COMMISSION 
Regenald L. Flanders, 1973 Charles K. Savage, 1975 
Robert E. Garrity, 1977 - Paul S. Richardson, 1976 
Lawrence L. Reeve, 1974, Chairman 


MASSACHUSETTS ACTS & LAWS 


1788 — Chapter 75 
(December Session, ch.27) 


AN ACT FOR INCORPORATING THE PLANTATION OF 
MOUNT DESERT, SO CALLED, IN THE COUNTY OF 
LINCOLN INTO A TOWN BY THE NAME OF MOUNT 
DESERT. ¢ 


Be it enacted by the Senate & House of Representatives in 
General Court Assembled, & by the authority of the same, That 
the plantation called Mount Desert, together with the islands 
called Cranberry islands, Bartlett’s island, Robertson’s island & 
Beech island together with the inhabitants thereof be & they 
hereby are incorporated into a town by the name of Mount 
Desert. And the said town is hereby vested with all the powers, 
privileges & immunities which other towns in this Commonwealth 
by law do or may enjoy. 

And be it further enacted, that Gabriel Johonnot esqr. be and 
hereby is impowered to issue his warrant directed to some 
principal inhabitant of the said town, requiring him to notify the 
inhabitants thereof to meet at such time & place as he shall therein 
appoint, to chuse all such officers as towns are by law required to 
chuse at their meeting in the month of March or April annually. 


February 17, 1789 


REPORT OF THE TOWN MANAGER 


In addition to the regular items of maintenance required a 
number of special projects were accomplished during the year 
LOT 1s 

The old garage on Neighborhood Road in Northeast Harbor was 
razed and land exchanges made to consolidate Town owned 
property in that area. 

A new equipment storage building was constructed on Sargent 
Drive adjacent to the existing Town Garage and all equipment 
formerly stored at the old garage and in the old shed at Seal 
Harbor was transferred to the new location. The consolidation also 
provides for the storage of school buses. 

Millbrook Road from Manchester to Summit Roads was 
resurfaced and widened in part. The sidewalk from Sinclair to 
Manchester Roads was reconstructed. 

A portion of Huntington Road was re-aligned, regraded, 
widened and re-surfaced. 

A new landfill operation for solid wastes was insugurated by 
Conley Worcester in Southwest Harbor. The Towns of Mount 
Desert, Bar Harbor and Southwest Harbor agreed to use the new 
facility for at least the next five years. This operation has proved 
to be most satisfactory and is certainly a great improvement over 
the old burning dump. | 

The plans and specifications for sewers and sewage treatment 
facilities in the Villages of Seal Harbor, Northeast Harbor and 
Somesville have been completed and sent to the Environmental 
Improvement Commission for review and final approval. We hope 
that these plans will be processed by the Federal Environmental 
Protection Agency in the near future. 

I wish to thank all of the Committees and the various Boards 
for their co-operation in working out the many problems that are 
constantly arising particularly in this era of rapidly changing State 
and Federal Regulations and Laws affecting all municipalities. 


Respectfully submitted, 


John H. Harding 
Town Manager 


Comparison of costs of classified Town Governmental operating 
functions for 1972 by percent of total appropriations plus other 
income with actual 1971 costs on the same basis. 


1971 72 

51.5% Education (Schools and Libraries) 54.4% 

15.8 Highways (Includes snow removal) 15.1 
8.3 Protection (Fire, Police, Street Lights) 8.5 
5.8 General Government (Incl. Municipal Bld) 5.1 
5.4 Recreation (Incl. Harbors and Beaches) 3.9 
5.2 Health & Welfare (Incl. Sanitation) 5.0 
3.6 County Tax o.0 
3.0 Retirement, Compensation & Insurance 3.1 
1.4 Misc. (Incl. Advertising, Debt & Interest) 1.4 


100.0% 100.0% 


ANTICIPATED COSTS 


(Appropriations Plus Other Income) 
1972 


EDUCATION 
54.4% 


_ GENERAL GOVERNMENT 


MISC., INCL. 
,\ COUNTY TAX 


\ 8.0% 


HIGHWAYS 
15.1% 


HEALTH 
& 
RECREATION 


8.97% 


PROTECTION 
8.5% 


ASSESSOR’S REPORT 


VALUATION OF THE TOWN OF MOUNT DESERT 
Aprilelsts 19a 


Real Estate, Resident $ 8,885,180.00 
Real Estate, Non-Resident 20,471,780.00 
Total Value of Real Estate $29,356,960.00 
Personal Estate, Resident $ 253,800.00 
Personal Estate, Non-Resident 360,260.00 
Total Value of Personal Estate $ 614,060.00 
TOTAL VALUE OF REAL AND 
PERSONAL ESTATE $29,971,020.00 
. Value of Land, Resident $ 2,488,410.00 
Value of Land, Non-Resident 8,765,570.00 
Total Value of Land $11,253,980.00 
.Value of Buildings, Resident $ 6,396,770.00 
Value of Buildings, Non-Resident 11,706,210.00 
Total Value of Buildings $18,102,980.00 


Number of Polls (510) 
Rate of Taxation per $1,000.00 ($25.00) 
1971 Tax Commitment: 


Appropriations $ 501,075.00 
County Tax 32,812.50 
Island School District 152,690.87 
Island School Trustees 47,713.04 
Overlay 16,514.09 
Total Tax Commitment $ 750,805.50 


The assessments and tax rolls are kept current by means of 
information received from the Registry of Deeds, the Town 
Records, and by declaration of personal lists. 


Attention is called to the Maine Revised Statutes 1964 Title 36 
Par. 1482 Sec. 6A, which relates in substance: That, if an excise 
tax has not been paid on a motor vehicle before property taxes for 
the year are committed to the tax collector, then the owner is 
subject to a personal property tax on such vehicle. 


Citizens, who are 70 years of age on or before April 1, do not 
have to pay a poll tax; but please report to the Assessors before 
the taxes are assessed. 


Veterans, or widows and mothers of veterans, desiring 
exemptions, if they qualify, must file an application by April 1. 


<a th a cS clea TR A 


The records in our office are open for inspection at all times 
and citizens are welcome. 


The Tax Roll was committed to the Tax Collector on June 1, 
16S alte 


Tax maps are kept up to date as the transfers are received, and 
new corrected maps are made every year. 


Respectfully submitted, 
Pearl Bordeaux, Chairman 


Hollis M. Eaton 
John H. Manchester 
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TOWN CLERK’S REPORT 


The following documents were duly recorded under vital 


statistics: 
Birth Certificates 15 
Death Certificates 24 
Marriage Certificates 30 
Licenses issued were as follows: 
Fishing 124 
Hunting 147 
Junior 47 
Combination Hunting & Fishing 111 
Serviceman Hunting & Fishing 1 


Non-Resident Licenses: 


Fishing 
Seasonal 22 
15 Day 16 
7 Day 24 
3 Day 24 
Junior 13 
Hunting 
Bird 10 
Deer 6 
Dog Licenses issued: 
Female Li 
Male 102 
Spayed Females 90 


The Annual Town Meeting was held March 2, with Special 
Town Meetings March 31, and May 17. On November 2 a Special 
State Election was held for proposed Constitutional Amendments 
and a Referendum question. 


Respectfully submitted, 


Frederick F. Brown 
Town Clerk 


REPORT OF THE TREASURER 


Cash on Hand, December 31, 1970 
Taxes: 
Bank Stock Tax $ 
Dog License Refund 
Excise Taxes, 1971 
Excise Taxes, 1972 
Property, 1972 
Property and Poll Current Year 
Property and Poll, Prior Year 
Snowmobiles Refund 
Supplimentary Taxes 
Telephone and Telegraph 


Education: 
NDEA, Federal Funds $ 
Insurance Claims & Refunds 
Library Books (Donations and Stipend) 
Refunds 
Rentals 
Sale of Equipment 
Special Classes 
State School Fund 
Title I & II Funds 
Tuition 


Protection: 


Civilian Defense (Federal Radio Grant)$ 


Northeast Harbor Fire Dept. 
Police: 
County Court Expense 
County Court, Fines & Fees 
District Court Grant 
Interest on Invested Funds 
Insurance Claims 
Misc. Receipts 
Parking Fines 


Health and Sanitation: 
Plumbing Permit Fees $ 
Northeast Harbor Sewer Project 
Otter Creek Sewer Project 
Seal Harbor Sewer Project 
Somesville Sewer Project 
Sewer Entrance Fees 
Use of Equipment 


1,934.04 
34.37 
32,271.24 
4,630.33 
390.00 
745,777.99 
4,355.58 
468.00 
204.00 
3,853.11 


182.34 
396.47 
5,661.50 
705.90 
75.50 
255.00 
239.77 
20,916.79 
2,702.04 
1,284.02 


2,178.00 
2.25.40 


80.88 
34.00 
60.00 
40.38 
148.80 
34.50 
3.00 


434.20 
17,513.76 
30,517.06 
10,427.75 
13,089.43 

150.00 

152.50 


48,675.43 


793,918.66 


32,419.33 


2,804.96 


72,284.70 
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Charities: 


Bar Harbor Poor $ 181.09 
Highways: 
Federal Disaster Assistance $ 791.74 
Gas, Oil, Etc, 635.38 
Insurance Refunds 365.83 
Sale of Equipment 176.00 
Sale of Materials -s 1,024.74 
Snow Removal (State Funds) 3,085.00 
Use of Buildings 35.00 
Use of Equipment 489.50 


$ 6,603.19 


Interest: 
Asticou Terraces $ 91.20 
Boat Ramp Fund 100.51 
Cemetery Trusts 194.06 
Fire Hose Fund 244.03 
Grader Fund 789.96 
Interest Fund 352.17 
New Educational Facilities Fund 2,660.71 
Off-Street Parking Fund 225.00 
Planning Board Fund 845.60 
Police Car Fund 22.50 
Refuse Truck Fund .22.50 
School Bus Fund 206.80 
Seal Harbor Dock Fund 691.00 
Sewers Maintenance Fund 1,133.64 
Shovel Fund 532.13 
Frank F. Stanley Trust Fund 265.00 
Swimming Pool Fund 1,184.71 
Taxes 803.05 
$ 10,364.57 
Investments Redeemed: $ 29,524.18 
Municipal Indebtedness: 
Temporary Loans $ 190,000.00 
Unclassified: “e 
Boat Ramps: Launching Fees $ 358.00 
Bowling Alley License 10.00 
Building Permits 112.00 
Compensation 290.00 
Contingent (Misc. Receipts) 138.94 “ 
Employees Dependent Insurance 
(Deductions 172.38 
Employees Group Insurance: 
Deductions 1,036.20 
Dividend on Policy 592.22 


Employees Retirement Fund (Deductions)7,259.12 
FICA (Social Security Deductions) 10,096.95 


FICA (Refunds) 16.17 
Fleet Insurance (Ambulance Policy) 276.00 
Harbor Project (Dividend on Stock) 790.40 
Japanese Garden (Dividend on Funds) 608.12 
Municipal Building 121.93 
Northeast Harbor Marina: 
Federal Disaster Assistance 230.00 
Rental of Finger Floats Pea lie2o0 
Sale of Equipment 80.00 
Telephone Booths Commission 167.21 
Use of Power and Dock Rental 575.00 
Recreation 311.25 
Rental of Building (Otter Creek School) 1,200.00 
Reynolds Scholarship Fund 1,000.00 
Seal Harbor Beach and Green 484.88 
Seal Harbor Landing 1,051.29 
Sealer of Weights and Measures 90.00 
State Income Tax (Deductions) 2,872.60 
Tennis Courts (Collections) 790.75 
Victualer’s Licenses 16.00 
Withholding Taxes 36,629.30 
Yachtsmen’s Building 1,000.00 
$ So S791 
Total Receipts $ 1,223,888.59 
Cash on Hand, December 31, 1970 48,675.43 
Total Available $ 1,272,564.02 
Less Total Warrants Paid 1,264,966.43 
CASH ON HAND, December 31, 1971 $ 1,091.09 
TAXES: 


The tax commitment in the amount of $750,805.50 was 
committed on June Ist, 1971. This amount represents an increase 
of $37,525.50 over the 1970 commitment. An increase of one mill 
raised the tax rate to 25 mills per thousand of valuation. 

Tax collections for 1971 amounted to $746,827.74 or 99.47% 
of the commitment of $750,805.50, leaving an uncollected 
balance of $3,977.76. Tax liens will be placed at the proper time 
on all property on which the 1971 taxes are unpaid. 

Total Excise Taxes on automobiles and highway equipment in 
the amount of $36,212.03 were collected and transferred to the 
General Roads account as voted by the annual town meeting. This 
amount is an increase of $4,297.80 over 1970 collections. 

The Telephone and Telegraph Tax in the amount of $3,853.11 
was received from the State of Maine and credited to the 
Contingent account. 

The Bank Stock Tax in the amount of $1,934.04 was received 
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from the State of Maine and credited to the Contingent account. 
INDEBTEDNESS: | 


Two bonds in the amount of $2,000.00 were paid on the Otter 
Creek Sewer Project loan leaving a balance of $90,000.00 on 
bonds payable. 

The Net Surplus at the end of 1971 amounted to $81,061.75. 
This reflects the Surplus balance of $67,644.35 at the beginning of 
the year and the lapsing of the net unexpended departmental 
balance of $13,431.18. | 


SINKING FUNDS: 


The following listed funds are invested in Certificates of Deposit 
in local banks: 


Boat Ramp Fund $ 1,421141 
Fire Hose Fund 4,880.72 
Interest Fund 2,703.40 
New Educational Facilities Fund 54,528.80 
Off-Street Parking Fund 5,225.00 
Refuse Truck Fund 1,500.00 
School Bus Fund 513.19 
Seal Harbor Dock Fund peme sS Fs w mee 
Sewers Maintenance Fund 22,449.51 
Shovel Fund 8,407.13 
Swimming Pool Fund 24,992.72 
$146,432.88 


The above balance of $146,482.88 reflects a decrease of 
$18,473.86 from 1970 which is due to the purchase of a new 
Caterpillar Grader, use of portions of the Boat Ramp Fund for 
resurfacing the Ramp and use of portions of the Interest Fund and 
the transfer of earned interest and excess funds. 


MISCELLANEOUS: 


An initial gift of $1,000.00 was received for the Horace and 
Mary Reynolds Scholarship Fund with the promise of a larger sum 
in the future. 

Federal funds in the amount of $2,267.62 were received as the 
Town’s part of the State disaster assistance due to storm damage 
in 1970. 

Dividends in the amount of $790.00 were received from the gift 


of 208 shares of Standard Oil of New Jersey stock and were 
credited to the Harbor Project in accordance with the vote 
accepting the gift. 

Dividends in the amount of $845.60 were received from the gift 
of 302 shares of Standard Oil of California stock and were 
credited to the Planning Board account as voted. 

Total charges on the rental of Finger Floats amounted to 
$17,567.40; with collections amounting to $17,411.20 and 
uncollected $156.20. The total charges show an increase of 
$2,269.33 over 1970 charges. 

Federal funds in the amount of $28,267.06 were received for 
the construction of the Otter Creek Sewer Project. 


State final planning grants for the construction of the Northeast 
Harbor Sewer Project, Seal Harbor Sewer Project and Somesville 
Sewer Project totalling $41,030.94 were received and credited to 
the proper projects. 


Respectfully submitted, 


Carlo A. Ninfi 
Tax Collector and Treasurer 
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COMPARATIVE BALANCE SHEET 
ASSETS 
December 31, 1971 


Dec. 31,1970 Dec. 31,1971 ' 


Cash $ 48,675.43 $ 7,597.59 
Petty Cash 100.00 100.00 
1971 Taxes 3,977.76 
1970 Taxes 4,397.22 
Sheriff Deeds 813.67 799.94 
Tax Acquired Property 73.31 73.31 
Trust Funds: q 
Asticou Terraces Trust Invested Cash 2,000.00 2,000.00 
Cemetery Trust Funds Invested Cash 3,100.00 3,100.00 
Horace & Mary Reynolds Invested Cash 1,000.00 
Frank F. Stanley Trust Invested Cash 3,000.00 3,000.00 
Special Sinking Funds: 
Boat Ramp Invested Cash 2,461.40 1,421.41 
Fire Hose Invested Cash 4,880.72 4,880.72 
Grader Invested Cash 16,945.82 
Interest Invested Cash 7,203.40 2,703.40 
New Educational Facilities Invested Cash 51,868.09 54,528.80 
Off-Street Parking Invested Cash 5,000.00 5,225.00 
Police Car Invested Cash 850.00 
Refuse Truck Invested Cash 500.00 1,500.00 
School Bus Invested Cash 4,538.85 513.19 
Seal Harbor Dock Invested Cash 13,820.00 19,511.00 
Sewers Maintenance Invested Cash 22,479.51 22,479.51 
Shovel Invested Cash 10,550.94 8,407.13 
Swimming Pool Invested Cash 23,808.01 24 992.72 
Accounts Keceivable: 
Northeast Harbor Sewer Project 
Otter Creek Sewer Project 62,003.29 
Seal Harbor Sewer Project 
Somesville Sewer Project 
Yachtsmen’s Building 1,000.00 
Unclassified: 
Case Backhoe 6,743.53 5,543.78 
Caterpillar Grader 2,863.46 
Diesel Oil ye 318.00 203.12 
Harbor Project 14,756.92 13,966.52 
Japanese Garden 464.88 
New Storage Shed 23,456.78 
Planning Board 4,170.64 12,498.97 
School Department 1,492.23 
Sewerage Project: 
Northeast Harbor 50,956.17 
Otter Creek 47,863.77 
Seal Harbor 16,848.98 
Somesville 2,407.11 
TOTAL ASSETS $316,058.75 $346,377.25 
DEBT FUND, DEC. 31, 1971 92,000.00 90,000.00 
$408,058.75 $436,377.25 


LIABILITIES 


Trust Funds: 
Asticou Terrace Invested Reserve 
Cemetery Trusts Invested Reserve 
Frank F. Stanley Trust Invested Reserve 
Frank F. Stanley Trust Income Account 


Special Sinking Funds: 
Boat Ramp Invested Reserve 
Fire Hose Invested Reserve 
Grader Invested Reserve 
Interest Invested Reserve 
New Educational Facilities Invested Reserve 
Off-Street Parking Invested Reserve 
Police Car Invested Reserve 
Refuse Truck Invested Reserve 
Horace Reynolds Scholarship Invested Reserve 
School Bus Invested Reserve 
Seal Harbor Dock Invested Reserve 
Sewers Invested Reserve 
Shovel Invested Reserve 
Swimming Pool Invested Reserve 


1972 Taxes 

1971 Taxes 

1972 Excise Taxes 
1971 Excise Taxes 
Unexpended Balances: 


General Government: 
Administration 
Employees Group Insurance 
FICA (Social Security) 
Municipal Building Maintenance 


Protection: 
Civilian Defense 
Firé Chiefs’ Expense 
Fire Departments 
Fire Labor Fund 
Fire Water Holes 
Police Department 
Street Lighting 


Health and Sanitation 
Health Department 
Refuse 
Sewers and Pumping Station 
Solid Waste Disposal 
Sylvan City Sewer 


Highways: 
Caterpillar Grader 
General Roads Fund 
Link Belt Shovel 


$ 2,000.00 


3,100.00 
3,000.00 
85.00 


2,461.40 
4,880.72 
16,945.82 
7,203.40 
51,868.09 
5,000.00 
850.00 
500.00 


4,538.85 
13,820.00 
22,479.51 
10,550.94 
23,808.01 

260.00 


3,940.79 


2,264.68 


684.60 


127.21 
730.57 
919.27 
327.73 


478.91 
286.34 
158.02 

1,270.02 


4,000.00 


2,397.35 


5,420.52 - 


549.76 


$ 2,000.00 


3,100.00 
3,000.00 
100.00 


1,421.41 
4,880.72 


2,703.40 
54,528.80 
5,225.00 


1,500.00 
1,000.00 
513.19 
19,511.00 
22,479.51 
8,407.13 
24,992.72 


390.00 


4,630.33 


6,921.33 
428.61 
71.74 
806.84 


1,951.28 
109.71 


919.27 
327.73 
995.76 
120.53 


243.34 


2,493.15 
1,500.00 


4,691.69 
3,202.87 
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Lorain Loader 
New Town Garage 
State Aid Roads 


Charities: 
Aid to Dependent Children 
Aid to Veterans 
Poor Relief 


Education: 
Aid to Libraries 
School Department 
Title II Funds 


Unclassified: 
Boat Ramp 
Bartlett Island Landing 
Compensation 
Fleet Insurance 
Japanese Garden 
Ordinance Revision 
Picnic Area 
Northeast Harbor Marina 
Recreation 
Horace Reynolds Scholarship Fund 
Sea Street Park 
Seal Harbor Beach and Green 
Seal Harbor Landing 
Shellfish Conservation 
Sick Leave 
Tennis Courts 


Debt and Interest 
Interest 
Bonds Payable 
Temporary Loans 


Total Liabilities 
NET SURPLUS, December 31, 1971 


943.58 
2,500.00 
13,490.00 


1,242.09 
2,145.30 


20,184.21 
26.60 


59.85 
155.00 
210.48 
137.00 
240.00 


5,040.60 
177.15 


200.00 
3,500.78 
1,254.25 


92,000.00 


$340,414.40 


67,644.35 


$408,058.75 


¢e 


2,999.69 
17,752.00 


11.97 
3,130.10 


35.00 


33.98 


8.47 


187.00 
558.06 


240.00 
414.87 
5,395.88 


13.50 
192.29 
781.98 
396.00 
200.00 

3,472.09 

4,035.54 


290.02 
90,000.00 
40,000.00 


$355,315.50 
81,061.75 


$436,377.25 


SUMMARY OF ACCOUNTS DROPPED 


December 31, 1971 


Supplementary Taxes 
Fire Departments 
Fire Hose Fund 
Refuse 
Sylvan City Sewer 
Barltett Island Landing 
Recreation 

Overlay 


Unexpended, to Surplus 


Overdrafts Unexpended 


$ 204.00 
288.07 
168.97 
1,033.48 
1,095.00 
1,023.41 
868.69 
15,514.09 


$ 3,382.62 $ 16,813.75 


13,431.13 0.00 


$ 16,813.75 $ 16,813.75 


SUMMARY OF UNCOLLECTED TAXES 


Uncollected Commitment 
Year — Dec: 51, 1973 1971 
1971 $750,805.50 
1970 bY (2 B25) ee 


$ 4,397.22 $750,805.50 
Commitment 

Uncollected, December 31, 1970 

Less: Tax Credits, 1971 


Uncollected, December 31, 1971 


$751,224.96 $ 3,977.76 


Credits Uncollected 
1971 Dec. 31, 1971 
S746.827574 Ss) 3197716 
4.39722 


$750,805.50 
4,397.22 


$755,202.72 
751,224.96 


$ 3,977.76 
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1971 UNCOLLECTED TAXES 


December 31, 1971 


Blaisdell, Richard L. $ 3.00 
Blanchard, Maynard E. 451.00 
*Blanchard, Muriel, Heirs of 10.00 
* Blanchard, Everett W. ; 3.00 
*Blanchard, Terry Wayne 3.00 
Bowdoin, Betty 105.75 
Bracy, Merle 3.00 

Bracy, Merle & Ruth 52.50 _ 
Carter, George M. 31.00 
Carter, Harry O., Heirs of 52.00 
Cousins, Allan W. 287.00 
Cousins, Donald H. 3.00 
Davis, Sherman Andrew, Jr. 125.50 
Davis, Edwin 30.29 
Grant, John R. 3.00 
*Haack, Frederick L. & Janne J. 164.00 
*Harris, J. Andrew III 62.50 
Haslam, Wilson E. 80.00 
Haynes, Blaine & Lenora W. 269.50 
Higgins, Hilda B. 21D 
Higgins, Hiram 3.00 
Higgins, Hiram & Gail D. 142.75 
*Jewett, Ruth D. & Alton G. 260.75 
Menzietti, Anthony P. & Jean Marie 177.50 
Merchant, Scott T. 54.00 
McFarland, David S. 62.00 
Norwood, Gerald W., Jr. 3.00 
Norwood, Gerald W., Jr. and Geraldine 101.00 
Ober, Eva R., Heirs of 72.66 
Ober, Merritt T., Heirs of 113.56 
Richards, Emma L. ~ 596.00 
Rumill, Richard M. te 3.00 
Rumill, Richard M. & Carolyn W. 4.00 
*Savage, H. Mardell, Heirs of 2.50 
Simmons, William A. 74.00 
Sullivan, Sumner B., Heirs of 43.00 
Walls, Austin, Sr. 22.50 
*Walls, Glenwood M. & Catherine A. 55.00 
Walls, Milton T. 201.50 
Walls, Milton T. & Zelma 2.50 
Walton, George R. 157.75 
Woodworth, James 65.00 
$ 3,977.76 


*Paid since books closed. 


GENERAL GOVERNMENT 


ADMINISTRATION 

Assessors’ Expense: 
General Expense $ 419.13 
Supplies and Equipment 359.39 
Telephone 201.38 
Assessors’ Services 10,580,56 
-Legal Expense 656.48 
Selectmen’s Expense 80.80 
Town Clerk and Expense 600.00 
Town Manager’s Expense 1,134.00 
Town Manager’s Salary 9,828.00 


FINANCE AND ACCOUNTS 


Abatements $ 831.39 
Audit 1,034.00 
Office Expense 
Envelopes and Postage 497.02 
Office Help 1,864.00 
Supplies, Etc. 462.59 
Telephone 545.04 
Printing 1,571.54 
Treasurer, Collector and Accountant 8,164.00 
CONTINGENT 
Bonds( Employees) . $ 266.00 
Employees Retirement Fund(Actuary Exp.) OO SELt 
Liability Policy 446.00 
Misc. Expenses 916.03 
Municipal Association Dues 497.70 
School Buildings Returned(Expenses) 118.33 
Somesville Moorings, etc. 5.96 


ELECTIONS AND REGISTRATIONS 


Annual and Special Town Meetings: 


Ballot Clerks $ 80.00 
General Expense 264.20 


Moderators 70.00 


Registrar of Voters 


$ 25,559.74 


$ 


$ 


$ 


14,969.58 


2,483.79 


414.20 
100.00 
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Special State Elections 
Ballot Clerks 
General Expense 


Unexpended, December 31, 1971 


Appropriation 

Balance, 1970 

Bank Stock Tax 

Bowling Alley (License) 
Building Permits 

Dog Licenses Refund 

Misc. Receipts 

Rental of Otter Creek School Building 
Sealer Weights and Measures 
Snowmobiles (State Refund) 
Telephone and Telegraph Tax 
Victualers’ Licenses 


$ 


40,581.00 
2,264.68 
1,934.04 

10.00 
112.00 
34.37 
138.94 
1,200.00 
90.00 
468.00 
3,853.11 
16.00 


MUNICIPAL BUILDING MAINTENANCE 


Fuel 
Insurance 
Repairs, etc. 
Supplies 
Utilities 


Unexpended, December 31, 1971 
Appropriation 


Balance, 1970 
Received: Telephone Booth Commission 


$ 


761.80 
330.48 
162.68 

67.63 
267.10 


806.84 


1,590.00 
684.60 
121.93 


$ 


$ 


$ 


3 


253.50 


$ 43,780.81 


6,921.33 


$ 50,702.14 


50,702.14 


2,396.53 


2,396.53 


PROTECTION 


CIVIL DEFENSE REPORT 


I wish I could give you as good a report on the Civil Defense 
situation as I did last year. Russia has gone ahead of the United 
States in all brackets of Nuclear Warfare. 

It looks at the end of the year as if we would abandon 
Southwest Asia to Communism. It also looks as if we had 
~ abandoned India and the Indian Ocean to Russia. 

I understand at this writing that the Town is about to lease the 
only approved Fallout Shelter in the Town. It would accomedate 
only fifty people but it would have made an excellent location for 
radio operation. 


Respectfully submitted, 


Donald R. McPheters 
Civil Defense Director 


Director’s Salary $ 300.00 
Island Radio Communications System 2,178.00 
Radios Maintenance 248.72 
$ 2,420.12 
Unexpended, December 31, 1971 Fo01-25 

$ 4,678,00 
Appropriation | $ 2,500.00 


Received: Radio Grant 2,178.00 
| $ 4,678.00 
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POLICE DEPARTMENT REPORT 


The Mount Desert Police Department has functioned in much 
the same manner as in previous years. 

The Summer force consisting of seven temporary men operated’ 
from the end of June until just after Labor Day. One of the seven 
was on night patrol in the Police Cruiser in Somesville three nights 
and Otter Creek for three nights of the week. 

I would like to thank the Selectmen and the town people for 
the help that they have already given me. 


Respectfully submitted, 
Alton E. Pinkham, Jr. 


Chief of Police 
Police dept. report 
Duty of Officers $ 6;779.21 
Police Chief 7,748.00 
New Car Purchase 2,400.00 
Supplies and General Expense 392.40 
Traffic Signs 789.36 
Transportation: Materials and Repairs 1,690.61 
Uniforms 101.45 
Utilities LOZ: hi 
$ 20,053.80 
Unexpended, December 31, 1971 995.76 
$ 21,049.56 
Appropriation $ 19,798.00 
Received: 
County Court Expense 80.88 
County Court, Fines and Fees 34.00 
District Court Grant 60.00 
Interest on Invested Funds . 40.38 
Insurance Claims 148.80 
Misc. Receipts 34.50 
Parking Fines 3.00 
Return of Invested Funds 850.00 


$ 21,049.56 


NORTHEAST HARBOR FIRE COMPANY REPORT 


During the year 1971 there were fourteen alarms as follows: 
5 - Building fires 
2 complete losses 
3 partial damage 
2 - Woods fires 
1 - Chimney fire 
1 - Electrical fire 
1 - Rubbish fire 
1 - Flooded oil burner 
2 - Overheated substance on stove 

Approximately forty two hours were spent fighting fires this 

year. I would like to thank all those who have contributed their 
time in fighting these fires and also to those who have been so 
cooperative in making our six practice sessions possible. 
_. This is the thirty third year that the N.E. Harbor Fire Co. has 
offered an Ambulance Service to the residents and summer 
residents of the Town of Mount Desert, anywhere in the state of 
Maine. It is interesting to note that the first ambulance cost 
$4,000 and that the present 1966 Cadillac cost $16,800. The 
ambulance is financed by the August Firemans Ball and donations 
from both summer and local residents. 

This year the ambulance made 965 trips in the state and 3 trips 
out of state, traveling 7,204 miles. The personnel gave 375 hours 
of their time and eleven attendants spent 31 hours each., training 
to meet the requirements of the new State Ambulance Law. 
Without these men our ambulance service would have to be 
discontinued. The Fire Co. wishes to thank all for the many hours 
spent in making this fine service available and to all for their 
financial support. 


Respectfully submitted, 


Dana R. Haynes 


Fire Chief 
Communication Wall $ 395.55 
Engine Drivers 150.00 
Fire Chief 100.00 
Firemen’s Fund 200.00 
Fire Labor 274.02 
New Equipment 59.40 
Sale of Sprinkling System Proceeds 225.00 
Supplies and Maintenance 1,020.74 
Transfer (Gas and Oil) 51.06 


Utilities 782.32 | 


$ 3,258.09 
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REPORT OF OTTER CREEK FIRE COMPANY 


The year of 1971 has been a very quiet year for our company. 
As we have not had any serious fires. There were two flooded oil 
burner calls and one grass fire. 

We held our grass burning program as usual, which I think is 
very helpful to the fire hazard in our village. 

I wish to thank fire company members and all others who have 
made the year a success. 


Respectfully submitted, 


Bernard L. Holmes 


Chief 
Engine Drivers $ 100.00 
Fire Chief 100.00 
Fire Labor 100.00 
Firemen’s Fund 125.00 
Janitor Service 50.00 
Rent 200.00 
Supplies and Maintenance 74.09 


Utilities 89.73 


$ 838.82 


SEAL HARBOR FIRE COMPANY REPORT 


The Seal Harbor Fire Company is pleased to report only two 
calls in 1971. One was to assist the Northeast Harbor Department 
and the other a chimney fire. 

Grass burning was not accomplished, as in the past, due mostly 
to the weather and rapid growth of the new grass during the usual 
burning period. The hose testing, however, was done in the regular 
manner with a minimum of breakage. 

In 1947 I became a member of the hose team in the Seal Harbor 
Department, being duly initiated that fall in the worst fire in the 
island history. In 1950 I was appointed engine driver which was 
held until my taking over as Chief six or seven years later. It is my 
sincere hope, during my twenty five years of service, that my 
efforts have been of some small value to the village of Seal Harbor 
and the Town of Mt. Desert. Therefore, at this time, with this 
opportunity I am announcing my resignation as Chief of the Seal 
Harbor Fire Department effective March 8, 1972. 

In closing, once again I wish to express my gratitude to all of 


the members of the Department, all of the Town officials, and our 

summer residents who have helped, moraly, physically and 

financially to make the Department a good working organization. 
Respectfully submitted, 


R. E. DeRevere 


Chief 
Engine Drivers $ 100.00 
Fire Chief 100.00 
Firemen’s Fund 125.00 
Fuel 272.45 
Janitor Service 50.00 
New Dquipment 17.58 
Supplies and Maintenance 139.25 


Utilities 275.51 


$ 1,079.79 


SOMESVILLE FIRE COMPANY REPORT 


During the year 1971 the Somesville Fire Company responded 
to seven calls, broken down in the following areas: 
1 - Car fire at Echo Lake 
1 - Grass fire at Beach Hill 
1 - Brush fire at Indian Point 
1 - False alarm at Beach Hill 
“1 - Assist to Tremont 
- 1 - Brush fire at Long Pond 
1 - Grass fire at Echo Lake 
This past year the fire company did their usual spring grass 
burning on a limited basis due to bad weather. In August the 
annual Fireman’s Supper was held and was a tremendous success. 
A new roof has been put on the fire house as well as a new 
tower for the siren to insure a greater response to all calls. 
At the year’s end an emergency telephone calling system was 
developed to assist in locating members for fire duty. 
The fire company added one new member in 1971 and is 
hoping to add to its membership in 1972. 
The company would like to thank Charles Richards for his years 
of service as chief of the fire company. Mr. Richards resigned his 
position in December. 
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I would like to express my thanks to all members and citizens 
of the Somesville area who have assisted at fires and all those who 


have contributed to the development of the company. 


Respectfully submitted, 


Bren E. Hamor 


Chief 
Engine Drivers $ 100.00 
Fire Chief 100.00 
Firemen’s Fund 125.00 
Janitor Service 50.00 
Rent 200.00 
Supplies and Maintenance 341.09 
Utilities 110.25 
DISPATCHERS 
Salaries 
HYDRANTS RENTAL 
Northeast Harbor Hydrants $ 9,630.00 
Seal Harbor Hydrants 7,500.00 
FIRE DEPARTMENT SUMMARY 
Expenditures: 
Dispatchers $ 19,206.00 
Hydrant Rental 17,130.00 
Northeast Harbor Fire Dept. 3,258.09 
Otter Creek Fire Dept. 838.82 
Seal Harbor Fire Dept. TOTS 79 
Somesville Fire Dept. 4A ASO 26154 
Receipts: 
Appropriation $ 41,295.00 
Balance, 1970 730.57 
Misc. Receipt 0.40 
Sale of Sprinkler System 225.00 
$ 42,250.97 
Overdrawn, December 31, 1971 288.07 


$ 


$ 


$ 


1,026.34 


19,206.00 


17,130.00 


$ 42,539.04 


$ 42,539.04 


FIRE HOSE FUND 


Northeast Harbor Fire Dept. $ 1,287.00 
Seal Harbor Fire Dept. 126.00 
Appropriation $ 1,000.00 
Received Interest on Invested Funds 244.03 
$ 1,244.03 

Overdrawn, December 31, 1971 168.97 


FIRE CHIEFS’ EXPENSE 


Travel Expense $ 17.50 


Unexpended, December 31, 1971 109203 


Balance, 1970 


STREET LIGHTING 
Bangor Hydro-Electric Co. $ 8,079.38 
Unexpended, December 31, 1971 120.53 
Appropriation $ 7,721.00 


Balance, 1970 478.91 


1,413.00 


1,413.00 


L2i 2 
127.21 


8,199.91 


8,199.91 
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HEALTH and SANITATION 


HEALTH OFFICER’S REPORT 


The role of Health Officer in the community has changed 
greatly during the past years. With the advent of new medical 
techniques and the introduction of more thorough preventative 
disease controls the epidemics of communicable diseases more 
common in past generations have passed. It was at one timeé the 
duty of the health officer to quarrantine any household with«.a 
communicable disease and allow the student to return to school 
after suffering from such a disease. It has also been the task of the 
health officer to report all diseases to the State Welfare 
Department. This need is now minimal. 

It is my feeling the need for a Health Officer in our town is 
questionable. 

As Health Officer, I have received many calls which I could do 
little or nothing about. These calls may be from neighbors 
bickering over one another’s garbage or drainage, or even a dog 
fight. 

It is therefore my recommendation to the Selectmen that my 
replacement should be a person more able to administer the 
service than the ordinary layman and that the next Health Officer 
should be either the Town Manager or the Police Chief who could 
in the course of their other duties more ably and competently 
render this service. 

To those who have assisted me during the ten years I have held 
the post as Health Officer for the Town of Mount Desert, may I 
extend my appreciation. 


Respectfully submitted, 


Dwight B. Carter 


PUBLIC HEALTH NURSE’S REPORT 


The Mount Desert Public Health Nursing Association is a 
community service which is available to all people in The Town of 
Mount Desert. The agency has a twenty four member Board of 
Directors, made up of interested town citizens, and employs a 
qualified public health nurse and a secretary. Services provided 
are: 1. nursing care in the home, on a part time basis, for any 


—_— 


person who is ill or has suffered an accident; 2. administration of 
injections for persons with chronic diseases or conditions; 3. 
general health supervision and health teaching; 4. prenatal and 
post-partum care for mothers and infants; 5. immunization clinics; 
6. loan of hospital and invalid equipment. 


When caring for people in their homes, the public health nurse 
follows the orders of that person’s own physician. She provides 
the necessary services and works with the patient and his family to 
come to understand their illness and its therapy, and assists them 
~ to regain or maintain as much independence as possible. There is a 
charge for nursing care and injections depending on the patient’s 
ability to pay. 


The nurse makes calls to the elderly, and persons discharged 
from the hospital, and new mothers and babies and young 
children, for the purpose of offering assistance or supervision on 
health matters. There is no charge for this service. 


Mrs. Karol Hagberg is now in her fourth year of employment as 
Public Health Nurse, Mrs. Valerie Tracy is the full time secretary, 
and Mrs. Patricia Howell was the summer secretary. The office 
hours are 8:30 — 11:30 a.m. and 12:30 — 3:30 p.m. 


This year 1,291 home visits were made and 240 patients were 
seen at the office, for a grand total of 1,531 visits. In 
approximately 80% of these visits, actual nursing care was 
rendered. The other 20% of the visits were devoted to verbal 
guidance or assistance in health matters and social service. 


This year a new service has been added which extends beyond 
the Town of Mount Desert. Mrs. Hagberg began teaching classes 
for expectant parents. An eight week evening class is held at the 
Regional High School and is offered four times each year. The goal 
of these classes is to improve the knowledge and understanding of 
pregnancy, childbirth, infant care and family planning. 


All the agency’s programs or services of providing health care 
are carried out with the longrange goal of improving the 
continuity of health care to individuals and families. Constant 
attempts are made to promote a spirit of cooperation between this 
agency, the physicians and the local hospitals, the school health 
programs, and all other community services. 


The Board of Directors and the Public Health Nurse appreciate 
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the support of the physicians and officials of the Town of Mount 
Desert. 


Respectfully submitted, 


Karol A. Hagberg, R.N. 
Public Health Nurse 


HEALTH DEPARTMENT 


Health Officer $ 82.00 
Health Nurse 1,500.00 
Plumbing Department: 
Inspector’s Fees 289.47 
Inspector’s Salary 400.00 
State of Maine Share of Fees 144.73 
$ 2,416.20 
Unexpended, December 31, 1971 243.34 
$ 2,659.54 
Appropriation $ 1,939.00 
Balance. 1970 286.34 
Received Plumbing Permit Fees 434.20 
$ 2,659.54 
REFUSE COLLECTION AND DISPOSAL 
Investment of Funds $ 1,000.00 
Maintenance of Equipment 2,862.68 
General Expense 10.99 
Transfer (Gas and Oil) 1,750.50 
Truck Drivers and Labor Hire 17,013.83 
Worcester’s Dump Contract 6,500.00 
£ $ 29,138.00 
Appropriation $ 26,424.00 
Balance, 1970 158.02 
Received: Interest on invested funds 22.50 
Transfer (from Solid Waste Disposal Acct.) 1,500.00 
$ 28,104.52 
Overdrawn, December 31, 1971 1,033.48 


$ 29,138.00 
SEWERS AND PUMPING STATION MAINTENANCE 


Sewers: 
General Expense $ 201.64 


Labor Hire 530.15 


Transfer (Gas and Oil) 9.65 


Pumping Station Maintenance: 


General Expense $ 406.34 
Labor Hire 105.75 
Transfer (Oil) 3.60 
Utilities 485.88 
Unexpended, December 31, 1971 2,493.15 
Appropriation $ 1,530.00 
Balance 1,270.02 
Received: 
Interest on invested funds 1,133.64 
Sewer Entrance Fees 150.00 
Use of Equipment 152.50 


OTTER CREEK SEWER PROJECT 


Non-Lapsed Overdraft, Dec. 31, 1970 $ 62,003.29 
Contract #2Payment 3,723.70 
Engineering Service 10,432.33 
Treatment Plant Expense: 
Chlorine 427.78 
Fuel 477.50 
Labor Services 1,860.19 
Materials, etc. 185.19 
Transfer (Oil) ° 4.50 
Utilities 1,399.17 
Appropriation $ 1,000.00 
Received: 
Federal Grant 28,267.06 
Acadia National Park Agreement 2,250.00 
Transfer 1,132.82 
$ 32,649.88 
Due from Federal and State Agencies 47,863.77 


NORTHEAST HARBOR SEWER PROJECT 


Contract Payment $ 8,971.80 
Engineering 30,403.43 


$ 741.44 
$i 1,001.57 
gadl7 43.01 
$ 4,236.16 
$ 4,236.16 
$ 80,513.65 
$ 80,513.65 
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Land Purchase 29,000.00 
Misc. Expense 94.70 
Received: State Funds $ 17,513.76 


Due from Federal Grant and Town Funding 50,956.17) «3 


SEAL HARBOR SEWER PROJECT 


Engineering $ 27,116.61 
Misc, Expense LIZ 12 
Transfer, (Use of Equipment) 48.00 
Received: State Funds $ 10,427.75 
Due from Federal Grant and Town Funding 16,848.98 


SOMESVILLE SEWER PROJECT 


Engineering $ 15,392.26 
Misc. Expense 104.28 
Received: State Funds $ 13,089.43 


Due from Federal Grant and Town Funding 2,407.11 


SYLVAN CITY SEWER 


$ 


Contract $ 2,520.00 
Materials, Etc. 366.34 
Transfer (Use of Equipment) 18.00 
$ 2,904.34 
Unexpended to Summary Account 1,095.66 
Pa 
Appropriation 


$ 


68,469.93 


68,469.93 


27,276.73 


27,276.73 


15,496.54 


15,496.54 


4,000.00 
4,000.00 
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HIGHWAYS 
GENERAL ROADS FUND SUMMARY 
Receipts: 
Appropriation $ 73,679.00 
Balance, 1970 5,420.52 
Excise Taxes 36,212.03 
Federal Disaster Assistance 791.74 
Insurance Refunds 365.83 
Sale of Equipment 176.00 
Sale of Materials 1,024.74 
Snow Removal (State Funds) 3,085.00 
Use of Building 35.00 
Use of Equipment 489.50 
Expenditure: 

Cutting Bushes + ie 8 Ba 
General Repairs of Roads 28,854.88 
Huntington Road 4,950.74 
Millbrook Road 13,380.03 
New Equipment 6,826.00 
Sidewalks 4,150.92 
Snow 45,174.02 
Tar Treatment 10,254.77 
Town Garage (Old) 883.35 
$116,587.67 

Unexpended, December 31, 1971 4,691.69 


_ CUTTING BUSHES 


Labor Hire 
GENERAL REPAIRS OF ROADS 

Culverts $ 93.26 
Equipment, Materials and Repairs 2,472.44 
Labor Hire 15,315.87 
Materials, Etc. 1,485.15 
Transfer (Equipment Use) 820.00 
Transfer (Gas, Oil, etc.) 4,349.59 
Transfer (New Town Garage) 2,534.49 
Transfer (Sweeper Maintenance) 1,784.08 


$121,279.36 


$121,279.36 


$ 2,112.96 


$ 28,854.88 
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HUNTINGTON ROAD 


Equipment Hire $ 142.00 
Labor Hire 946.10 
Materials, etc. 1,226.64 
Resurfacing Contract 2,600.00 
Transfer (Equipment Use) 36.00 


MILLBROOK ROAD 


Labor Hire $ 336.03 

Resurfacing Contract 13,000.00 

Transfer (Equipment Use) 44.00 
NEW EQUIPMENT 

Plow $ 1,460.00 

1971 International Dump Truck 5,066.00 


Swenson Sand Spreader 300.00 


GENERAL REPAIRS OF SIDEWALKS 


Equipment Hire $ 65.00 
Labor Hire 2351.20 
Materials, etc. 1,754.63 
SNOW 
Equipment Hire $ 2,509.40 
Equipment Materials and Repairs 5,934.32 
Labor Hire 22,931.44 
Materials, etc. ~ 7,848.86 
Transfer (Equipment Use) 5,950.00 
TAR TREATMENT 
Labor Hire $ 3,279.70 
Materials, etc. 6 837.07 
Transfer (Equipment Use) 138.00 


$ 4,950.74 


$ 13,380.03 


$ 6,826.00 


$ 4,150.92 


$ 45,174.02 


$ 10,254.77 


OLD TOWN GARAGE 


Demolition Contract $ 589.00 
Insurance 173.30 
Repairs 54.91 


Utilities 66.14 


NEW TOWN GARAGE 


Equipment $ 230.25 
_ Fuel 820.64 
Insurance 347.00 
Repairs 278.82 
Supplies 132.98 
Tools 9.70 


Utilities 715.10 


NEW STORAGE SHED 


Contract Payments $ 37,970.00 
Labor Hire 3,492.67 
Materials, etc. 1,858.11 
Stone Excavation 2,240.00 
Transfer (Equipment Use) 896.00 
Appropriation $ 20,500.00 
Transfer of Funds (Town Vote) 2,500.00 
Non-Lapsed overdraft, December 31, 1971 23,456.78 


CASE BACKHOE — LOADER 


Non-Lapsed overdraft, December 31, 1970 $ 6,743.53 
Labor Hire 310.08 
Materials, etc. 347.77 
Transfer (Diesel Fuel and Oil) 134.40 
Transfer for use of Equipment $ 1,992.00 
Non-Lapsed overdraft, December 31, 1971 5,543.78 
CATERPILLAR GRADER 
Labor Hire Sarees OTe 


Materials, etc. 140.42 


$ 883.35 


$ 2,534.49 


$ 46,456.78 


$ 46,456.78 


$ 7,535.78 


$ 7,535.78 
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New Grader Purchase ., 25,545.00 

Transfer (Fuel and Oil) 167.20 

Balance, 1970 $ 2,397.35 
Received: 

Interest in invested funds 789.96 

Transfer of Funds (Town Vote) 16,945.82 

Transfer (Equipment Use) 3,088.00 

So eo eeli le 

Non Lapsed overdraft, December 31, 1971 2,863.46 


LORAIN LOADER 


Labor Hire $ 110.10 
Materials, etc. 106.19 
Transfer (Diesel Fuel and Oil) 115.60 


Unexpended, December 31, 1971 


Balance, 1970 $ 943.58 


Transfer (Equipment Use) 2,338.00 


ELGIN SWEEPER 


Labor Hire $ 1,101.60 
Materials and Repairs 571.93 


Transfer (Gas and Oil) 110.55 


Transfer (Maintenance of Sweeper to General Roads Fund) 


LINK BELT SHOVEL 
Labor Hire $ 479.43 | 
Materials, etc. 63.91 


Transfer (Gas and Oil) ¥ 55.49 


Unexpended, December 31, 1971 


Balance, 1970 $ 549.76 
Received: 
Interest on invested funds 532.13 
Return of invested funds 2,143.81 
Transfer (Equipment use) 576.00 


26,084.59 


26,084.59 


331.89 
2,999.69 


3,331.58 


3,331.58 


1,784.08 
1,784.08 


598.83 
3,202.87 


3,801.70 * 


3,801.70 
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CHARITIES 


POOR RELIEF 


Assistance furnished to: 
Recipient No. 1 $ 
Recipient No. 2 
Recipient No. 3 
Recipient No. 4 
Recipient No. 5 
Surplus Foods 


Unexpended, December 31, 1971 


Appropriation . $ 
Balance, 1970 
Transfer (Aid to Dependent Children) 

fund by Vote of Town) 


1,422.95 
317.80 
440.00 

60.69 
11.19 
326.50 


2,855.00 
2145.30 


708.93 


AID TO DEPENDENT CHILDREN 


Assistance furnished to: 
Recipient No. 
Recipient No. 
Recipient No. 
Recipient No. 
Recipient No. 
Recipient No. 
Recipient No. 


NIOorWNrH 


Unexpended transferred to Poor Relief Acct. 


< 


Balance, 1970 
BAR HARBOR POOR 


Assistance furnished one recipient 
Received from Town of Bar Harbor 


AID TO VETERANS 


Assistance furnished one recipient $ 
Unexpended, December 31, 1971 


Appropriation 


72.90 
60.84 
72.90 
18.72 
126.36 
90.72 
90.72 


533.16 
708.93 


988.03 
11.97 


£A A 


$. 2,579.13 
eked 10 


$ 5,709.23 


$ 5,709.23 


$ 1,242.09 


$ 1,242.09 


$ 181.09 
181.09 


1,000.00 
1,000.00 
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UNGLASSIFIEDS 


REPORT OF THE SEAL HARBOR LIBRARY 


The number of visitors to the Library continues to increase. We 
loaned 2,962 books to 1,697 visitors. 

A book was presented to the library in memory of Karl F. 
Carter. 

This year the Library has acquired by gift and purchase for both 
children and adults 142 books. 

Our record collection is very popular as well as our newly added 
paperback section. 

We were sorry to lose the faithful services of Lyda Carter, 
Librarian for the past seven years who resigned in June. 


Respectfully submitted, 


Deborah W. Burch 
Librarian 


MOUNT DESERT LIBRARY REPORT 


Our circulation of books was 2,586 and of magazines 502. _ 

This year Maine State Library Association and the Maine School 
Library Association sponsored a one-week institute at Bates 
College in May and then a joint annual Conferences was ‘“‘Outreach 
- A Team Approach’’. The primary purpose of this program is to 
bring librarians together in different areas for more effective 
communication and co-operation - to reach out to help individuals 
and groups not presently being served by the library practices and 
programs. 

Periodically the Maine State Library sponsors book selection 
meetings at which librarians have a chance to brouse through new 
books and to discuss book selections With other librarians. The 
Mount Desert librarian finds these meetings helpful. 

A rummage sale in September, an art exhibit - white elephant, 
second-hand book sale in July, a cooked food sale in December 
were community sponsored financial projects. 


Respectfully submitted, 


Carolyn Grant 
Librarian 


NORTHEAST HARBOR LIBRARY REPORT 


The Northeast Harbor Library has completed another successful 
year. Book circulation has remained excellent, a credit to the 
community. 

A wooden frame structure constructed on a concrete platform, 
the twenty-two year old library begins now to show aging in those 
things which eventually decay in all such structures. Extensive 
repairs have been made on one chimney while minor work has 
been done on another. The exterior trim has been repainted and 
-the clap-boards oiled. The severe winter last year caused damage 
which has required considerable repair, not now entirely 
completed, within the building. Further structural repair must be 
anticipated if the building is to be maintained in excellent 
condition. 

Mr. Robert Pyle joined the staff in February, working full time 
as assistant librarian. Mrs. Henry Rivere, having completed a 
course in library science from the University of Wisconsin, 
continues to serve on a part-time basis, assuming responsibility for 
much of the technical work. Miss Amy Doyle joined the staff, also 
part-time, in early summer and has proved most competent. Mrs. 
Rudolph Musetti of the elementary school staff continues to assist 
while students visit the library in groups, and also maintains the 
story-telling program. 

Book prices have risen so that it becomes more difficult each 
year to meet the demand for books and other reference material. 
However, thanks to many gifts, the library has this year acquired 
811 volumes. Roughly 300 discarded volumes have been taken to 
a second-hand bookseller and sold. 

A total of twenty-seven Northeast Harbor Library scholarships 
have been awarded within the last year. Two of these were 
presented upon graduation. 

Circulation statistics for 1971 follow: 


OMe OA ICHION 4 fen. «ides st Soe ous. 8s -5,707 volumes 
Pel tee RON are eS coe ees coh Wet re 6 5,331 volumes 
STHUIGLS WLECT LUE Ao ae Ps aan ieee 8,569 volumes 


19,607 total volumes. 


BUCICLETIULVISI US. wel ones 1. ane At Le 10,179 students 
LOLA VISIISEOR Pi Bie aS petsdo ts je kere Cees 19,249 people. 


Respectfully submitted, 


Lillis P. Joy 
Librarian 


Al 
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AID TO LIBRARIES 


Northeast Harbor Library $ 1,975.60 
Seal Harbor Library 1,514.50 
Somesville Library 6,136.40 
$ 9,526.50 
Unexpended, December 31, 1971 35.00 
$ 9,561.50 
Appropriation $ 3,900.00 
Received: 
Donations for Seal Harbor Library 521.50 
Donation for Somesville Library 5,000.00 
State of Maine Stipend 140.00 
$ 9,561.50 
AID TO KINDERGARTENS 
Northeast Harbor Kindergarten $ 500.00 
Seal Harbor Kindergarten 520.00 
Somesville Kindergarten 450.00 
$ 1,470.00 


RECREATION PROGRAM REPORT 


The Northeast Harbor Recreation Program began on June 28, 
1971 and ended on August 27, 1971. The hours were from 9:00 
a.m. to 3:00 p.m. for nine weeks in all weather. Due to the 
preparation of the gym and cafeteria, the last week had the 
stipulation that if inclement weather occurred, only a half day 
would be in order. 

Each day approximately sixty children between the ages of 5 
and 12 took part in varied activities — baseball, softball, archery, 
swimming and arts and crafts. The new depth of the pool — 3 ft. — 
encouraged many of the younger children to attempt swimming. 
Each Wednesday, a picnic was held for the ribbon winners of the 
previous week. The children also took @ trip to Fort Knox and 
Aqualand. At the latter, ETV filmed the children taking part in 
their summer activity. Both trips were considered a success. 

The director of the program this year was Norm Tardiff, abley 


assisted by David Renault, a teacher at Bar Harbor, Sally Klumpp, ,, 


a sophomore at UMO, and Karen Allan, a Junior at MDIHS. - 

Once again the program was deemed a success by all concerned. 
The children benefited by the guidance of the staff and were able 
to enjoy their summer to the utmost. 


Respectfully submitted, 


Norm Tardiff 
Director 


ne 


Appropriation 
RECREATION 


Bus Driver 
Supervision 
Supplies and Equipment 
Transfer (Gas and Oil) 
Wading Pool: 
General Expense 
Painting and Materials 
Resurfacing 
Utilities 
~’ Summer Swimming Program (Bus Driver) 


Appropriation 
Balance, 1970 
Swimming Program Driver Refund 


Overdrawn, December 31, 1971 
PICNIC AREA 
Labor Hire 
Transfer (Equipment Use) 


Unexpended, December 31, 1971 


Appropriation 


$ 


855.00 
2,880.00 
105.85 
164.04 


85.17 
338.78 
1,200.00 
80.00 
311.25 


4,663.00 
LLY .2O 
311.25 


5,151.40 
868.69 


73.13 
12.00 


85.13 
414.87 


$ 


1,470.00 


6,020.09 


6,020.09 


500.00 
500.00 
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HARBORMASTER REPORT 


The 1971 season at the Marina started off slowly at first, but 
mid-June through mid-September was very busy. 

More larger boats than usual came in from 80 feet to 125 foot ' 
class. 

From June 1st to October 1st there were 4,005 boats on 
moorings or at anchor in the harbor. 

The permanent channel markers were placed in position on the 
west side of the Harbor in early July. 7 

There were two yacht clubs who visited during July; one, 
Boston and the Eastern, who made reservations ahead. They were 
very grateful for all courtesies shown them during their stay here. 

The moorings were partly registered in 1971 and we hope to 
have the rest done by summer 1972. 

Many thanks to Sheldon Damon for the help he gave to my 
assistant during my stay at the Hospital during August. And also 
to the fishermen and boatmen using the floats at the Marina. 


Respectfully submitted, 


Llewellyn C. Damon 
Harbormaster 


HARBOR COMMITTEE REPORT 


The Harbor Committee had a number of meetings during the 
past year. 

The Ordinance governing all the Harbors and adjacent Facilities 
in the Town became effective on January 2, 1971. This Ordinance 
contains twenty-three sections covering all activities within these 
areas and supercedes all previous Ordinances covering the same 
subjects. 

The Coast Guard approved the location of the Harbor Channel 
Markers and these were installed during the summer. As a result of 
this, mooring registrations have become mandatory and all 
moorings must be registered and relocated, if necessary, by July 1, 
1972. Forms may be obtained from the Harbormaster. 

The ledge to the east side of the boat ramp was removed, the 
boat ramp was resurfaced and an auxiliary ramp was constructed 
on the east side of the existing ramp. 

Toilet facilities are planned to be installed in a building adjacent 
to ae ibaa Building as soon as the sewage facilities are 
available. 


A survey was made and preliminary plans submitted for a new 
stone pier at Seal Harbor. An estimate for this work was received 
which indicated that the cost of such a pier would exceed 


$100,000.00. 


Respectfully submitted, 


Clayton J. Wallace 


Chairman 


BARLETTS ISLAND LANDING 


Harbor Master 

Labor Hire 

Materials, etc. 

Transfer (Equipment Use) 


Appropriation 
Balance, 1970 


Overdrawn, December 31, 1971 


BOAT RAMP 


Labor Hire 
Resurfacing Contract 
Transfer (Equipment Use) 


Unexpended, December 31, 1971 


Received: 
Interest on invested fund 
Launching Fees 
Return of invested funds 


$ 


SEA STREET PARK 


Labor Hire 
Materials, etc. 
Transfer (Gas and Oil) 


Unexpended, December, 31, 1971 


$ 


Funds transferred from Northeast Harbor Marina 


100.00 
408.76 
1,048.50 
16.00 


490.00 
59.85 


1,023.41 


28.93 
1,450.00 
30.00 


1,508.93 
8.47 


100.51 
358.00 
1,058.89 


2,929.63 
345.79 
32.29 


3,307.71 
192,29 


$ 
$ 


1,573.26 


1,573.26 


1,517.40 


1,517.40 


3,500.00 
3,500.00 
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SEAL HARBOR LANDING 


Comfort Station Maintenance $ 146,64 
Dock Maintenance 679.24 
Floats Maintenance: 
Labor Hire 904.10 
Materials, etc. 563.73 
Harbor Master Salary 250.00 
Investment of New Dock Fund 5,000.00 
Moorings Maintenance 174.96 
Utilities 111.62 
$ 7,830.29 
Unexpended, December 31, 1971 396.00 
Appropriation $ 7,175.00 
Received: 
Federal Disaster Assistance 761.00 
Refund 155.29 
Rental for Building Site 100.00 


Use of Power 35.00 


NORTHEAST HARBOR MARINA 


Finger Floats Setup: 


Labor Hire $4 2420 te 
Materials 936.86 
Pilings, etc. PE pales 


Transfer (Equipment Use) 18.00 


Floats Maintenance: 


Labor Hire $ . 1,086.73 
Materials, etc. 625.96 


Transfer (Equipment Use) 18.00 


General Expense 
Harbor Boat Expense: 


Labor and Materials $ 378.70 
Transfer (Gas and Oil) 22.66 


Harbor Masters (Salaries) 
Moorings 
Utilities 


Transfer of Funds by Town Vote: 
Sea Street Park Maintenance 


$ 


$ 


$ 


RA 


LR 


le 
= 


8,226.29 


8,226.29 


4,055.15 


1,730.69 
1,656.24 


401.36 


3,640.00 
10.31 
1,114.38 


12,608.13 


3,500.00 


Tennis Courts 2,000.00 

$ 18,108.13 

Unexpended, December 31, 1971 5,395.88 

$ 23,504.01 
Balance, 1970 $ 5,040.60 

Received: 

Federal Disaster Assistance 230.00 
Rental of Finger Floats 17,411.20 
Sale of Equipment 80.00 
Telephone Booths Commission 167.21 
Use of Power and Dock Rantal 575.00 

$ 23,504.01 


TENNIS COURTS 


Labor Hire $ 7.56 
Materials 1.90 
$ 9.46 
Unexpended, December 31, 1971 4,035.54 

$ 4,045.00 
Balance, 1970 $ 1,254.25 

Received: 

Tennis Courts Fees 790.75 
Transfer of Funds by Town Vote 2 000.00 

$ 4,045.00 


SEAL HARBOR VILLAGE IMPROVEMENT SOCIETY REPORT 


1971 has been another routine year for the Society. The Beach 
Villagé Green and Trails have been maintained as usual by Stephen 
Graves, our maintenance man. 

The Society would like to express our thanks to Albert Allan 
who served as President for the last few years. He will continue to 
guide the new officers in the future. 

It is with great sorrow that we have learned of the death of 
Walter K. Shaw. He served the Society for many years both as 
Chairman of the Board and as a Director. His guidance and 
Opinion will be sadly missed by all of us that knew him. 

Thanks again to the Town Officials for their co-operation and 
assisstance that have made this another successful year. 


Respectfully submitted, 


Cecil Carter 
President, S. H. V. I. S. 
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FINANCIAL STATEMENT 
Financial Statement July 1, 1970 — July 1, 1971 


Balance July 1, 1970 

Receipts 
Contributions 
Social Security & Withholding Tax 
Premium Adj. on Insurance 


Disbursements 
Materials & Equipment 
Park Green 
Paths 
Office 
Taxes 
Insurance 
Miscellaneous 
Beach 
Comfort Station 
Transfer to Contingency Fund 


Balance July 1, 1971 


July 1, 1971 Bank Balance 
July 1, 1971 Cash on Hand 


Contingency Fund - Savings Account 
Interest July 1, 1970 
Interest July 1, 1971 


Total Balance July 1, 1971 


$ 6,868.00 
209.91 
26.00 


$ 41.77 
1,887.60 
271.22 
455.35 
357.01 
182.00 
286.66 
354.99 
402.35 


3,000.00 


$ #L1p,51 
61.40 


$ 90.90 
216.41 


SEAL HARBOR BEACH AND GREEN 


Labor on Beach 

Swimming Floats Maintenance 

Tractor Repairs 

Village Improvement Society Appropriation 


Unexpended, December 31, 1971 


Appropriation 
Received: Federal Disaster Assistance 


$ 


11.34 
27.76 
13.80 
3,000.00 


3,052.90 
781.98 


3,350.00 
484.88 


$ 372.45 


$ 7,103.91 


$ 7,476.36 


$ 7,239.45 


$ 236.91 


$ 236.91 
$ 6,000.00 


$ 307.31 


$ 6,544.22 


$ 3,834.88 


$ 3,834.88 


-, > 
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ADVERTISING 
Mount Desert Chamber of Commerce 
Appropriation 
COMPENSATION 
Compensation Policy 3,603.00 
Unexpended, December 31, 1971 187.00 
_ Appropriation $ 3,345.00 
Balance, 1970 155.00 
Received: Refund on Audit 290.00 
FLEET INSURANCE 

Ambulance Insurance $ 276.00 
Collision and Liability Policy 2,690.62 
Equipment Fire Policy 290.80 
Mfg. and Contractors Liability Policy 61.00 
$ 3,318.42 
Unexpended, December 31, 1971 558.06 
Appropriation $ 3,390.00 
Balance, 1970 210.48 
Received from Ambulance Fund 276.00 


MEMORIAL EXPENSES 


Lurvey-Wright Post 103, American Legion 
Appropriation 


EMPLOYEES RETIREMENT FUND 


Paid Maine State Retirement System 
Appropriation $ 
Received from Employees’ Payrolls 


9,479.00 
7,259.12 


EMPLOYEES GROUP INSURANCE 


District Premium (Town Share) $ 1,187.61 
Paid from Employees’ Payrolls 1,036.20 
$ 2,223.81 

Unexpended, December 31, 1971 428.61 


3,000.00 
3,000.00 


3,790.00 


3,790.00 


3,876.48 


3,876.48 


100.00 
100.00 


16,738.12 


16,738.12 
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2,652.42 
Appropriation $ 1,024.00 
Received: 
Dividend on Policy 592.00 
Employees’ Payrolls 1,036.20 
$ 2,652.42 
FEDERAL INSURANCE CONTRIBUTION ACT 
(Social Security ) -_ 
Paid from Employees’ Payrolls $ 10,096.95 ; a 
Town Share of Salaries 10,032.43 
$ »20,129/38 
Unexpended, December 31, 1971 71.74 
$: 20-2070 
Appropriation $ 10,088.00 
Received: 
Employees’ Payroll 10,096.95 
Refund 16.17 1 
$ 20,201.12 
WITHHOLDING TAXES 
Paid Director of Internal Revenue $ 36,629.30 
Withheld from Employees’ Payrolls $ 36,629.30 
STATE INCOME TAX 
Paid State Treasurer $ 2,872.60 


Withheld from Employees’ Payrolls $ 2,872.60 


- 


ASTICOU TERRACES REPORT 


Generally speaking, 1971 was a normal year maintenancewise 
for Asticou Terraces except for major electrical repairs to an 


outside line. Regular maintenance was also provided for the. 


Asticou Azalea Garden. 

From a financial point of view, it was an excellent year for the 
Terraces. Receipts from the Curtis endowment reached an all-time 
high for any one year, and admission fee receipts for Thuya 
Garden were up 20% from last year as undoubtedly there were 
-more visitors to Thuya Garden than ever before (probably in 
excess of 20,000 for the season). 

As a result of this favorable income, it was possible during the 
year to 1) replace the Terraces’ old pickup truck with a 1968 
model, and 2) make a substantial reduction on the Thuya Garden 
debt. As of the end of the year, this debt stands at $15,745.63. 


Paul G. Favour, Jr. 
Trustee 


ASTICOU TERRACES 
1971 RECEIPTS AND DISBURSEMENTS 


Beginning of year balance $ 3.72 
Receipts: 
First National Bank of Boston $ 19,800.00 
Interest on Town Fund 91.20 
Donations 150.00 
Thuya Garden admissions 1,843.48 
Interest from savings account 165.33 
Tax rebates - 632.90 
Sale of Truck 150.00 
Azalea Garden receipts 
Interest from Town Fund 1,200.00 
Transfer from reserve balance (savings acct.) 1,617.74 
$ 25,650.65 
$ 25,654.37 
Disbursements: 
Supervision and labor $ 11,160.50 
Operational expenses 1,834.91 
Major electrical repairs 527.53 
Landslide repair on path (1970) 720.00 
Taxes 563.95 


Truck expenses 173.10 
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Insurances and bonds 

Legal and audit 

Trustee’s fee 

Purchase of truck 

Payment on Thuya Garden debt 
Azalea Garden 


Supervision and labor : $ »23;225:50 
Taxes 115.73 
Truck expense 100.00 
Insurance 46.17 
Supplies and equipment 132.44 
Tool shed 197.90 


End of year checkbook balance 


Savings account 
Beginning of year balance 
Net transfer to checking account 


End of year balance (Azalea Garden balance) 


JAPANESE GARDEN 
Asticou Terrace Trustee $ 


Misc. Expense 


Balance, 1970 $ 
Received: Interest on invested funds 


$$ 


Due from invested funds 


1,200.00 


10.00 


137.00 


608.12 | 


745.12 
464.88 


422.13 
297.00 
1,000.00 
1,727.25 
4,400.53 

$ 2,817.74 
$ 25,644.64 
9.73 

$ 25,654.37 
$ 3,247.70 
1,617.74 

$ 1,629.96 
$ 1,210.00 


+ $e 1g 2.0.00 


CHAMBER OF COMMERCE 
ANNUAL REPORT 


1971 was a busy year in the economic life of the Town of 
Mount Desert. Increased traffic during the summer months was 
recorded at the Joint Island Information Bureau located at 
Thompson Island as well as the local information bureau at Sea 
Street. Further proof of the increased activity is the record state 
sales tax reported from the Mount Desert Island area during the 
last year. 

The Town of Mount Desert was commercially active during 
1971 with the construction and opening of the Kimball Terrace 
Inn and the Mast and Rudder. The construction of three Topsiders 
at Asticou and renovation of Asticou Inn was certainly an asset to 
the economic life of our community. The closing of the 
Harborside Inn after many years of operation was sad for 
sentimental as well as monetary reasons. 

Your Chamber worked for the continuation of the State Liquor 
Store at Northeast Harbor. The State Liquor Commission had 
planned to discontinue the operation of this store until the 
Chamber compiled the necessary facts and was ably represented 
before the Commission by Mr. Robert Garrity. Based upon the 
evidence presented, they reversed their position. Certainly it is the 
need for the community as a whole and the business section in 
particular to make this area of the Island as complete a shopping 
and service center as possible. Each business man can complement 
the other if he is so minded. Community harmony is a necessity 
for a viable economy. 

The open Chamber of Commerce meeting honoring the 
retirement of Dr. Ernest L. Coffin was well attended. While it is 
sad to see a man who has been a part of the community for so 
many years retire, it is rewarding to see the community thank a 
man who has given his years to helping it’s inhabitants. 

The increase in the number of automobiles has created a 
problem in Northeast Harbor resulting in the necessity of making 
the traffic on Main Street one-way during the summer months. 
The Chamber has been working with the Selectmen in hopes of 
having State Route #3 re-routed in order to allow for a more 
orderly traffic flow during the times of peak traffic. Sargent Drive 
has become hazardous with the increased number of campers and 
trailers that are on this narrow road during the summer months. 

Perhaps one of the real failures of the Chamber of Commerce 
has been in advanced planning. The Town of Mount Desert must 
begin a more systematic way of anticipating the future. While the 
Town of Mount Desert has done little in this area, the Chamber 
has done even less. One major question is how to adequately 
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handle the increasing amounts of visitors who will be coming to 
the area during the future years. It will soon be the job of the local 
chambers to help route and inform people once they are on Mount 
Desert Island rather than entice them to the area. It is my feeling 
that during the next few years this problem must be studied and 
plans made while there is time to do this in an orderly way. By 
waiting the problem will not disappear, but only become more 
difficult to solve and perhaps disappointing in it’s solution. 

May I express my appreciation to the Executive Board, the 
Executive Secretary and the members of the Chamber for inne: 
assistance during my term. 


Respectfully submitted, 


Dwight B. Carter 
President 


MOUNT DESERT CHAMBER OF COMMERCE 


Treasurer’s Report 


Year 1971 
Balance, January 1, 1971 $ 1,576.92 
Receipts: 
Dues $ 961.00 
Town Appropriation 3,000.00 
Yachtsmen’s Building Income 1,912.15 
Ads -- Brochure and sale of maps 3,848.10 
Miscellaneous 98.15 
$ 9,819.40 
$11,396.32 
Disbursements: 
Sea Street Information Bureau $ 3,579.09 
Joint Island Information Bureau 1,685.00 
$ 5,264.09 
Ads (State Publicity Bureau, etc) 145.00 
Brochures and maps 2,429.50 
Office Expenses 176.40 
Executive Secretary 300.00 
Treasurer 300.00 
Balance due on repairs at 
Sea Street Building 1,000.00 
$ 9614.99 
Balance, December 31, 1971 $ 1,781.33 
Ruth Jordan 


Treasurer 


PLANNING BOARD REPORT 


The Planning Board in 1971 has been working on several 
matters. Some of these have been made necessary by acts of the 
Legislature in it’s 1971 session. 

One such is the requirement that local planning boards must 
draw up regualtions for the use and development of all lands 
within 250 feet of high water mark of all navigable waters. We are 
informed that this must apply to lakes and ponds as well as salt 
water shores. According to the Legislature, unless local Boards 
- complete this by June 30, 1973, the State will do it. 

The Board was asked by the Selectmen to prepare and submit a 
suggested ordinance for the regulation of the placing of signs in 
the Town. This we have done. 

The Board is working on a suggested ordinance for the 
regulation of subdivisions and developments within the Town as 
suggested by the last Legislature. 

The last Legislature also passed an act pertaining to the creation 
of local Planning Boards and their duties. The Board is engaged in 
the considerable thought and discussion made necessary by this 
act. 

The Board is working on a comprehensive plan for the Town as 
is requiréd by a new State statute. It is not the intention of the 
Board of make a detailed plan and attempt to provide for all 
possible future change and growth; rather a broad general outline 
of policy and goals against which details of land use etc. may be 
judged. Before a comprehensive plan may be adopted a hearing on 
it will be held as required by State Law. 


Respectfully submitted, 
Reginald L. Flanders 


Chairman 
Robert E. Garrity Paul S. Richardson 
Kendall A. Gerdes Alton E. Pinkham, Jr. 
Lawrence L. Reeve Charles K. Savage 


PLANNING BOARD 
Non-Lapsed overdraft, December 31, 1970 $ 4,170.64 


General Expense 164.12 
Master Plan for Park Land Development 9,009.81 
$ 13,344.57 
Received from invested funds $ 845.60 
Due from invested funds (302 shares 
Standard Oil of N.J.) 12,498.97 


$ 13,344.57 
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SUMMARY AND RECOMMENDATION 
OF THE POOL COMMITTEE 


The pool Committee appointed by the Board of Selectmen as 
requested by the Special Town Meeting in May has considered the » 
various alternatives for a pool in Northeast Harbor and herewith 
submits it’s report. 

The alternatives considered were as follows: 

1) An Olympic size indoor pool 

2) An Olympic size outdoor pool 

3) A wading pool (0 ft. to 3 ft. in depth) 

4) Both a wading pool and a swimming 
pool of same size 

5) A special purpose pool to meet the 
specific needs of our Town 

Further consideration of the first 4 alternatives was rejected 
because, in the Opinion of your committee, either the costs of 
construction and maintenance are prohibitive or they do not meet 
the needs of the Town as presently understood. A swimming pool 
must not only be heated but also covered if it is to be used for 
more than the mid-summer season. The experience at Bar Harbor 
would seem to indicate that if a second year-round pool were to 
be built on the Island both would have severe financial difficulties. 
Furthermore it is the opinion of your committee that the existing 
pool should have been built at the Island High School and that 
should another pool ever become desirable it should be built at 
that location. 

An out-door pool would be primarily a tourist facility and this 
committee does not feel that such would be in the best interests 
either of the village of Northeast Harbor or the taxpayers of the 
Town who would have to support it at a very considerable 
expense. 

A wading pool (rather definitely defined by State regulations) is 
very limited in its use and would meet only the needs of a “‘baby 
sitting” program. It is the opinion of those who have been 
connected with the so-called “‘summer recreational program”’ that 
the action taken by. the Selectmen last spring (filling in the 
existing pool to 3 ft.) has resulted in the program becoming just 
that: a baby-sitting program. Your committee believes that before 
any logical decision can be reached on the matter of a pool the °' 
Town must reach a decision regarding specifically what it wants as 
a longrange program for some of the children in the summer 
season. 

The recommendation of this committee is therefore: that a 
legally constituted Recreation Committee be appointed in 
accordance with State established guidlines. Such a committee 


would be responsible for the operation of the program as presently 
established, would analyze the needs of the community and make 
recommendations’ regarding the development of or_ the 
abandonment of the existing program. 

The committee further recommends that only the bth 
alternative of a special purpose pool for a summer program be 
given any further consideration by the Town. 


Respectfully submitted, 


Karol A. Hagberg, Chairman 
E. Farnham Butler 

Beverly Coleman 

Paul Richardson 

Norman Tardiff 
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DEBT and INTEREST 


INTEREST 
Interest on Otter Creek Sewer Bonds $ 4,600.00 
Interest on Temporary Loans 765.20 
- $ ~~ «5,865.20 
Unexpended, December 31,1971 . 290.02 
$ 5,655.22 
Received: e 
Interest on invested funds $ 352.17 
Interest on Taxes 803.05 
Return of Invested Funds 4,500.00 
$ 5,655.22 
INTEREST ON TRUST FUNDS 
Asticou Terraces: 
Asticou Terrace Trustee $ 91.20 
Cemetery Trust Funds: 
Helen Pray Trust 5.00 
Walter Sargent Trust 4.06 
Chester M. Smallidge Trust 140.00 
W. S. Smallidge Trust 20.00 
Henry L. Stanley Trust 25.00 
$ 285.26 
$ 285.26 
FRANK F. STANLEY EDUCATIONAL TRUST 
Awarded Scholarship to Kenneth Hyde $ 200.00 
Grammar School Athletic Field Maintenance 50.00 
$ 250.00 
Unexpended, December 31, 1971 100.00 
$ 350.00 
Balance, 1970 $ 85.00 
Received: Interest from invested funds , 265.00 
$ 350.00 
HORACE AND MARY REYNOLDS SCHOLARSHIP FUND 
Forest Hill Society $ 9.00 
Unexpended, December 31, 1971 13.50 
: 22.50 
Received from invested funds : 22.50 


PAYMENT OF BONDS 
Otter Creek Sewer Project $ 2,000.00 
Bonds Payable, December 31, 1971 90,000.00 
Bonds Payable, December 31, 1970 


TEMPORARY LOANS 


Bar Harbor Banking and Trust Co. $ 100,000.00 

First National Bank of Bar Harbor 90,000.00 

Temporary Loans Repaid $ 150,000.00 

Unpaid Temporary Loans 40,000.00 
COUNTY TAX 


Hancock County Treasurer 
Assessed as per Warrant 


AA 


92,000.00 


92,000.00 


190,000.00 


190,000.00 


32,812.50 
32,812.50 


o9 


60 


EDUCATION 


MOUNT DESERT ISLAND REGIONAL SCHOOL DISTRICT 
BOARD OF TRUSTEES REPORT 


To the Municipal Officers of the 
Towns of Bar Harbor, Mount Desert, 
Southwest Harbor, and Tremont 


In accordance with the requirements of Section 2 and Section 
8, Chapter 176, Private and Special Laws of 1963, we submit the 
following report of the Mount Desert Island Regional School 
District Board of Trustees covering the year ending December 31, 
LOT; 

The Board received title for the District to the remaining 
fractional interest in the Jones Tracy property thus making 
possible the relocation of the Bangor Hydro Electric Company 
power line and the removal of wires over the playing fields. 

The baseball field was turned over to the School Committee in 
September as a completed project. A backstop for the baseball 
field and four sections of bleachers for the football field were 
purchased. An exhaust fan was installed in the gymnasium foyer 
and a water line was installed in the courtyard. 

The Board wishes to record its sense of loss in the passing. of 
Lawrence D. Phillips on January 24, 1971. Mr. Phillips was one of 
the original appointees to the Board of Trustees and rendered 
invaluable assistance in the planning and construction of the 
school. 

The following is a summary of funds received and expenditures 
approved by the Board of Trustees during the 12 months ending 
December 31, 1971. 


Cash and short-term investments January 1, 1971 $ 21,939.31 
Receipts: 
Donations $ 300.00 
Interest on investments 2,939.27 
Grant’- Maine State Commission on 
The Arts and Humanities 1,400.00 
State of Maine subsidy payments: 
Bond payment 80,000.00 
Interest payment 14,400.00 
Appropriations from towns: 
Bond payment 90,000.00 
Interest payment 70,380.00 
259,419.27 
$ 281,358.58 - 


Expenditures: 
Baseball bleachers 


Baseball field construction 


Courtyard sculpture 
Courtyard design, etc. 


Land interest purchase 
Power transmission line relocation 


Fan installation 
Interest on bonds 
Payment on bonds 


Interest on State bond issue 
Payment of State bond issue 


Miscellaneous expense 


Cash and short-term investments 


December 31, 1971 


Arnold P. Allen 
Robert H. Avery 
George R. Emmott 
Dale J. Foley 
Richard L. Lewis 
Carlo A. Ninfi 
Milton W. Norwood 
Lester H. Radcliffe 
W. Stanley Reed 
Gerald D. Richardson 
Jane B. Roy 

Esther M. Trask 


$ 2,436.73 
10,980.00 
2,000.00 
365.50 
500.00 
2,524.00 
209.39 
70,380.00 
90,000.00 
14,400.00 
80,000.00 
199.13 


273,994.75 


$ 7,363.83 


Respectfully submitted, 


Mount Desert Island Regional 


School District Board of Trustees 


Mount Desert 

Bar Harbor 
Southwest Harbor 
Bar Harbor 

Bar Harbor 
Mount Desert 
Southwest Harbor 
Tremont 
Tremont 

Mount Desert 
Southwest Harbor 
Tremont 


Term expires 
1973 


By Dale J. Foley 


Chairman 
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MOUNT DESERT ISLAND 
REGIONAL SCHOOL COMMITTEE 
REPORT 


To: The Municipal officers of the 
Towns of Bar Harbor, Mount Desert, 
Southwest Harbor and Tremont 


Gentlemen: 


The Mount Desert Island Regional School Committee 
and the Superintendent of Schools submit this annual report 
for the year 1971 as prescribed by Section 8, Chapter 176,° 
Private and Special Laws of 1963. 

This report is a summary of educational and financial 
matters relating to the operation of Mount Desert Island High 
School during this and the coming school year. 


T. H. Roderick F. O. Mathews 
Chairman Superintendent 


CHAIRMAN’S REPORT 


This is the fourth year of operation of Mount Desert 
Island High School. For the first time, seniors graduating this 
year will have spent their entire high school career at MDIHS. 
The administration and faculty now use this excellent high 
school facility with almost four year’s experience. The school 
committee now has formulated policies based on trial and 
alteration. Each of these factors has contributed to a 
continually improving learning situation for our students. 

The school committee has continued its extra monthly 
meeting in order to meet with teachers and discuss teaching 
programs. We invite you to take time to read in this report 
the program summaries prepared by the teachers. The 
committee feels we can be proud of the excellence and 
dedication of our faculty. 


_ The committee began this year with five new members 
(in a total of 10). These new members have readily accepted 
their many obligations and have contributed well to the 
effectiveness of the committee. Dr. Roderick resigned as 
chairman in November, and Mr. Brewer, vice chairman, was 
elected chairman. Mr. Stanwood was elected vice chairman. 

The excessive amount of time each committee member 
puts in is still a matter for concern. In addition to his own 
local committee meetings, he must attend two monthly 
meetings at the high school as well as several other special 
and sub-committee meetings. This service should not go 
unrecognized. | 


During the year the committee has had good 
communications with our teachers. Helping immeasureably 
to achieve this has been the presence of one or two teachers 
at every board meeting. Both the teachers and the committee 
feel that formal salary negotiations would be detrimental to 
our school system. Together, through a sub committee of the 
Planning Committee, we have drawn up an _ Impasse 
Procedure which is a method to achieve resolution of 
positions, short of negotiation, when initial talks have failed. 

We are somewhat disappointed that there have been 
fewer students, citizens, and members of the press attending 
committee meetings this year. The effectiveness of your 
school committee depends on many _= avenues. of 
communication with the public and the public’s interest and 
evaluation throughout the year. 


The membership of the Mount Desert Island Regional 
School Committee is as follows: 


Bar Harbor Expiration of Term 
Thomas Roderick (Chairman) 1973 
Leslie Brewer (Vice-chairman) 1974 
Elizabeth Fenton LOT? 

Mount Desert 
Jack Hamblen 1973 
Dale Richardson (Secretary) 1974 
Ethel Haskell 1972 

Southwest Harbor 
‘Robert Stanwood 1972 
Lawrence Murphy 1973 

Tremont 
Frank Gray 1973 
Mildred Gordius 1974 


The officers were elected at the first regular monthly 
meeting held April 12, 1971. 
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SUPERINTENDENT OF SCHOOLS 
ANNUAL REPORT 


Orientation day for Mount Desert Island High School 
Freshmen was September 8, 1971. During this day all grade 
nine students had the opportunity of becoming acquainted 
with the high school facility as well as meeting with their 
instructors, the administration and the guidance personnel. 

The student handbook was discussed and the students 
were made aware of all the services available to them at the 
high school. q 

On September 10, 1971 all classes met and the total 
enrollment was 609. Of this number, 45 were tuition’ 
students from Trenton, Cranberry Isles, and Swans Island. 

As predicted in the 1970 annual report, increased State 
Valuations have affected the Towns of Tremont and Mount 
Desert adversely in 1972. (See page 28 of this report.) 


In 1971 a Citizens Advisory Committee to the 
Superintendent of Schools was established. Original members 
to the Committee were: 


Robert Theriault Bar Harbor 

Claire Lambert Bar Harbor 
Merrill Bunker Bar Harbor 
Wesley Leonard Southwest Harbor 
Bingham Murray Southwest Harbor 
George McVetty Southwest Harbor 
Richard Black Tremont 

Farrell Davisson Tremont 

Lester Radcliff Tremont 

Rebecca Brown Mount Desert 
Beverly Coleman Mount Desert 
Charles Partridge Mount Desert 


One member from each community terminates his tour 
of duty every third meeting. May I urge all interested citizens 
who might wish to serve on this committee to submit their 
names to my office. (New members will be selected by 
random drawing at a regular meeting of the Committee.) It is 
hoped that this committee can serve the purpose of 
improving understanding and relations between the school 
and the public. 
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BREAKDOWN OF ASSESSMENTS TO TOWN OF 
BAR HARBOR, MT. DESERT, SOUTHWEST HARBOR, 


& TREMONT 
Enrollments - 33% 
Enrollment Enrollment Average Percent 33% of 

Town April 1, 1971 Dec. 31,1971 Enrollment of total total 
Bar Harbor 280 268 274 A749 15.67 
Mount Desert 120 127 123.5 21.40 7.06 
Southwest Harbor 114 107 110.5 19.15 6.32 
Tremont 2 66 69 11.96 3.95 

Totals 586 568 Di 100.00% 33.00% 
State Valuation - 67% 
Town State Valuation % of total 67% of total 
Bar Harbor 16,900,000 35.36% 23.69% 
Mount Desert 18,750,000 39.22% 26.28% 
Southwest Harbor 8,000,000 16.74% 11.22% 
Tremont 4,150,000 8.68% 5.81% 

Totals 47,800,000 100.00% 67.00% 
TOTAL PERCENTAGES 
Town ~ Enrollment % Valuation % Total % 
Bar Harbor 15.67% 23.69% 39.36% 
Mount Desert 7.06% 26.28% 33.34% 
Southwest Harbor 6.32% 11.22% 17.54% 
Tremont 3.95% 5.81% 9.76% 

Totals 33.00% 67% 100% 
DISTRIBUTION OF COSTS 

Gross Net 

Town Assessment State Subsidy Assessment 
Bar Harbor $230,320.31 $29,712.39 $200,607.92 
Mount Desert 195,093.47 8,468.37 186,625.10 
Southwest Harbor 102,637.67 11,206.32 91,431.35 
Tremont 57,111.94 8,749.82 48,362.12 

Totals $585,163.39 $58,136.90 $527,026.49 
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TOWN OF MOUNT DESERT SCHOOL DEPARTMENT 


Jack Hamblen, Chairman 


Dale Richardson 
Ethel Haskell 


Norman Moulton 


Alton Mitchell 
Barbara Fernald 


Freda Daugherty 


Ernestine Savage 
Mary Lou Smith 
Doris Freeman 
Chris Phinney 
Ruby Higgins 
Kathryn Hill 
Pauline Sala 
Doris Lovely 
Philip Salzman 
Wendy Roundy 
Ronald Guertin 
Ann Wentworth 


Randall Harvey 
Frank Young 
Elaine Reddish 
Herbert Watson 
Langdon Wood 
Rebecca Mealey 
Virginia Frame 


PERSONNEL (1971) 
School Committee 


Term expires March, 1973 


Term expires March, 1974 
Term expires March, 1972 


ADMINISTRATION 


Superintendent of Schools 


Floyd O. Mathews 


Assistant Superintendent 
Business Manager 

Union Secretary 

Union Bookkeeper 


FACULTY 


Mount Desert Elementary School 


Supervising Principal 
David L. Durost 


Kindergarten 

Grade 1 

Grade 1 

Grade 2 

Grade 2 

Grade 3 

Grade 3 & 4 

Grade 4 

Grade 5 & 6 

Grade 6 

Science & Math, Grade 7 & 8 
English & S.S., Grade 7 & 8 


¢ 


SPECIAL TEACHERS 


Industrial Arts, Grade 7 & 8 
Music 

Family Living 

Physical Education 

Art 

Speech 

School Nurse 


- CUSTODIAN & BUS DRIVERS 


Gary Tyler 
Gerald Hill 

Ty Smith 
Gerald Graves 
David Dawson 
Stephen Spitzer 


LaVerne Young 


Custodian 
Custodian 
Driver 
Driver 
Driver 
Driver 


SCHOOL LUNCH 


Marjorie Taylor Jean Graves 
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MOUNT DESERT ELEMENTARY SCHOOL REPORT 


To the School Committee and Citizens of the Town of Mount 
Desert: 


All teachers in School Union #98 met the evening of September 
3, 1971 and classes began on paige > 7, 1971 with the 
following enrollments: 


Kindergarten 26 
Grade 1 19 
Grade 2 ye 
Grade 38 34 
Grade 4 40 
Grade 5 29 
Grade 6 29 
Grade 7 30 
Grade 8 30 

Total 269 


This total shows seven (7) students less than September, 1970. 


It is interesting to note that, at this writing, December 30, 
1971, the enrollment has increased to 280 students. 


Faculty changes occurring in 1971 were as follows: 

1. Mr. Peter Benson replaced Gordon Rhodes as teacher of 
math and science. Mr. Benson resigned his post on October 
29, 1971, and Mr. Ronald Guertin was elected to his post. 

2. Mr. Philip Salzman was elected to replace Mr. Robert 
Widdows as teacher of grades 5 & 6. 

3. Mrs. Robecca Mealey assumed the duties as Speech 
Therapist with the resignation of Mrs. Junella Chase. 

4. Mr. Monroe Wright was elected as industrial arts teacher, 
but was unable to fulfill his contract. At this writing Mr. 
Randall Harvey, recently graduated from the University of 
Maine, Gerham, will be teaching’ industrial arts beginning 
January 24, 1972. 

5. Mrs. Elaine Reddish is now teaching Family Living. She 
replaces Mrs. June Chaplin. 


The Mount Desert Elementary School is in need of 
waterproofing this year as there are several leaks that could prove 
very costly if interior furnishings are damaged. Your school is a 
credit to the community and we feel that you are in favor of 
maintaining it properly. 

There is also a need for better lighting at the rear of the 


building. However, it is felt that this may be deferred until another 
year due to rising costs in all other aspects of education. 

A visit from a representative of the U.S. Department of Labor 
to our school showed that $1,038.38 was owed to our custodians 
in back wages from 1969 to the present. The new law now 
encompasses school employees and all non-professional personnel 
must be paid on an hourly basis if they work over 40 hours per 
week. The School Committee voted to pay these back wages and 
this action produced an over-expenditure in the operation salaries 
account. Since this action, our custodians have been put on an 
hourly basis thus making it necessary to budget an item called 
“‘overtime”’ in the operation account. 

The School Committee is very anxious that all citizens be aware 
that the regular monthly meeting date of the Committee is on the 
first Tuesday of every month and is held at the office of the 
Superintendent of Schools at Mount Desert Island High School at 
7:30 p.m. The public is welcome to these meetings and we urge 
your attendance whenever posible. Reminders of these meetings 
will be forthcoming through the Principal’s Newsletter to parents. 


69 


70 


147,645 


2,314 
4,057 
920 


600 
560 


1,160 


156,096 


MOUNT DESERT SCHOOL DEPARTMENT 
FINANCIAL REPORT 


Lil Gh bos Sai 


Account 
Administration: 
Salaries 
Travel Expense 
Other Expense 


Total Administration 


Instruction: 
Salaries 
Principal 
Teachers 
Substitutes 
Secretarial & Library 


Total Salaries 


Textbooks 
Teaching Supplies 
Library & Audio-Visual 
Other Expense: 
Professional Improvement 
Other Expense 


Total Other Expense 


Total Instruction 


Health Services: 
Nurse Travel 
Physician 
Audiometer 
Supplies 


Total Health Services 


Pupil Transportation: 
Salaries 
‘Bus Reserve 
Transportation 
Taxi 
Other Expense 


Total Transportation 


Operation of Plant & Equipment: 
Salaries 
Heat 
Utilities 
Supplies 


Total Oper. of Plant & Equip. 


Expended 


$ 5,929.85 
327.12 
2,175.02 


$ 11,215.53 
135,829.49 
1,125.00 
2,319.00 


$150,489.02 


$. 2,701.77 
3,848.06 
744.60 


550.00 
378.40 


$ 928.40 


$158,711.85 


$ 120.00 
425.00 
57.00 
180.59 


$ 15,887.04 
,, 8,000.00 
38.69 
2,004.80 
14,404.80 


$ 40,335.33 


$ 14,879.87 
4,000.18 
2,124,64 
1,560.04 


$ 22,564.73 


$ 8,431.99 


$ 782.59 


($ 
($ 


($ 


Balance 


2,844.02) 


387.77) 
208.94 
175.40 


50.00 
181.60 


231.60 


2,615.85) 


00.00 

275.00 
7.00) 

169.41 


437.41 


459.96 
00.00 
11.31 
79.80) 


3,954.80) 


3,563.33) 


1,324.87) 
499.82 
124.64) 

60.04) 


1,009.73) 


Maintenance of Plant & Equipment: 


2,500 


2,562 


RE 


6,522 


1,767 
125 


TT 


1,892 


1,974 
t,300 
2,000 


241,731 


General Maintenance 
Boiler Repairs 
Painting 

Piano Tuning 
Grounds 


Total Contracted Services 


Replacement of Equipment: 
T.V. Sets 
Movie Screens 
Snow Blower 
Hedge Trimmer 
Stack Labs 
Industrial Arts 
Desks 
Chairs 


Total Replacement of Equip. 


Total Maint. of Pl. & Equip. 


Fixed Charges: 
Insurance 
Auditor 


Total Fixed Charges 
Tuition 
Food Services 
Contingency 


TOTAL BUDGET 


$ 


$ 


$ 
$ 


$ 


Rr HK 


$248,791.69 


2,481.81 
391.45 


3,743.26 


1,654.62 


5,397.88 


2,885.77 
.00 


2,885.77 


2,381.55 
5,300.00 
2,000.00 


1,124.12 


1,118.77) 
125.00 


993.77) 


407.55) 
.00 
.00 


7,060.69) 
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MOUNT DESERT SCHOOL DEPARTMENT 
FINANCIAL REPORT 


1/1/71 Balance 
1971 - Appropriation 
1971 - Receipts 


Total Funds Available 
1971 Expenditures 


1/1/72 Balance 


1/1/71 Balance 
1971 Funds 


Total Available 
1971 Expenditures 


12/31/71 Balance 


Miscellaneous 

State Subsidy 

Bus Reserve Balance 
Tuition 

Special Education Subsidy 
NDEA 

Rent of Chairs 

PL-874 


ESEA Title II 
Total 


1/1/72 Bus Reserve Balance 


We A gs ited 5°] 0 Be | 


Title IIT Account 


Total Receipts 


$ 20,184.21 
196,427.00 
30,688.25 


$247,299.46 


248,791.69 
($ 1,492.23) 


$ 26.60 
302.04 


$ 328.64 
294.66 


$ 33.98 


$ 1,357.37 
20,916.79 
4,232.46 
1,284.02 
239.77 
182.34 
75.50 
2,400.00 


$ 30,688.25 


302.04 
$ 30,990.29 
$ 513.19 


SCHOOL PHYSICIAN AND SCHOOL NURSE REPORT 


To the Superintendent of Schools, School Committee, and 
the citizens of Mount Desert, we submit the following report: 


January 1, 1970 - January 1, 1971 


As the Health Program ended the second year of operation 
and began the third an evaluation by school personnel with school 
physicians on the island and state consultants was done. From 
these interviews a program has been planned and started. The 
following is a schedule that it is hoped can be followed: 


aia Immunization Clinics 


1. Pre-School Clinics - One held each month for 3 clinics. 
D.P.T., O.P.V., and Smallpox vaccine were given 


2. Grade I and Grade VI 
10 D.P.T. and 21 O.P.V. were given 
Following the new schedule, recommended by the 
State and the American Medical Association, boosters 
should be given every 5-6 years. 


3. Kindergarten, Grades I, VII, VIII 
65 tested for tuberculosis - Ne positive reactions. 


4. Grades Kindergarten through VI took part in the 
State’s program ‘‘Wipe Out German Measles’”’ 
180 students were immunized. 


Pree. School Personnel 


Tine Test - Every 2 years - 12 tested 
No positive reactions. 


b. ‘Flu vaccine - Every year - 19 immunized. 
III. Physicals 


_ Kindergarten, Grades IV and VIII 
_ 63 physicals given - 10 defects 
Parents notified and corrections begun. 


IV.. Visual Examinations - Hearing Examinations 
264 students tested - 27 defects 
V. Speech 


264 students tested - 30 defects - all of these Children are 
under Speech Therapy with Mrs. Chase, Speech Therapist, 
the remainder are on the waiting list. 


VI. Corrections For Eyes 
a. Lion’s Club and State Services for the Blind 
b. Crippled Childrens Services - Division of Health and 
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Welfare - Have been used the past year. 


VII. Measures taken to correct remedial defects: 


a. 


b. 


60 home visits have been made to discuss physical 
defects and other health problems with the parents. 


40 conferences with parents, teachers, state workers, 
and Mr. Booth of the Mount Desert Child Guidance 
Association. Mr. Booth is the new director of the 
Mount Desert Island Child Guidance Association which 
has become a satellite of the Bangor Counseling Center. 
We are fortunate in having him visiting the schools, 


VIII. Emergency Services : 


Emergency services are provided for those students requiring 
first aid. 85 accidents were reported last year. 


IX. Miscellaneous 


d: 


Four students from the 7th and 8th grades attended an 
all day workshop on drugs. These students arranged a 
“Drug Program’? in their school for classmates 
following this workshop. 

Life like model ‘‘Princess Ann” made a visit to school. 
Mr. Watson had the Junior High students practice 
artificial respiration. 

Mrs. Jean Fernald and the High School Home 
Economics girls demonstrated good grooming habits to 
Junior High students. 


Baby care demonstrations were given to the 7th and 
8th grade girls. 

Pre-school clinics for students entering school on 
September, 1971 are being scheduled now. 


May we take this opportunity to thank the School Board, 
parents, organizations (both local and out of town) and individuals 
for their support of our health program. Special thanks to Mrs. 
Karol Hagberg and Directors of the Mount Desert Public Health 
Nursing Association. 


Ernest L. Coffin, School Physician 
Virginia Frame, School Nurse 


AUDITOR’S REPORT 
STATE OF MAINE 
DEPARTMENT OF AUDIT 
AUGUSTA, MAINE 04330 


January 27, 1972 


Board of Selectmen 
Mount Desert, 


Maine 


In accordance with Title 80, Section 52538, Maine Revised 
Statutes Annotated of 1964, as amended, an audit has been 
conducted of the financial records of the Town of Mount Desert 
for the year ended December 31, 1971. 

The examination was made in accordance with generally 
accepted auditing standards and accordingly included such tests of 
the accounting records and such other auditing procedures as were 
considered necessary in the circumstances. 


In our opinion, the exhibits and schedules incorporated in this 
report, present fairly the financial position of the Town at 
December 31, 1971, and the results of its operations for the 
period indicated. 


Respectfully submitted, 
R. M. Rideout, dr. 


State Auditor 
RMR4Jr:sv 
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SCOPE OF AUDIT 


The system of internal control was reviewed as it pertained to 
the handling of cash and other matters of financial concern. Cash 
accounts were verified by reconciliation of bank statements and/or 
by bank confirmation. 

An analysis was made of receipts and deposits as well as 
disbursements and bank charges. Vouchers, payrolls, and canceled 
checks were examined on a selective basis. Letters of confirmation 
were used on a test basis to verify the correctness of recorded 
assets and liabilities. ay 

Revenue accruing to the municipality from various sources was 
reviewed and checked to pertinent records. Records of town and 
selectmen’s meetings, as they pertained to financial matters, were 
checked. Debt, trust and special fund transactions were reviewed 
and investments verified. Surety bond and insurance coverages 
were determined. 


COMMENTS 


OPERATIONAL RESULTS 


The operations for the current year showed that a net 
unexpended departmental balance of $13,434.13 was lapsed to 
the unappropriated surplus account, per the following summary: 


Departmental Accounts: 
Unexpended Balances $ 16,816.75 
Overdrafts 3,382.62 


Net Unexpended Balance $ 138,4384703 
The balance of overlay less overdrafts in recreation and refuse 
collection accounts were the major factors contributing to the 
amount lapsed to surplus. The records did not indicate any 
authority had been granted allowing oyerdrafts in appropriation 
accounts. 


* KF K K 


The following comments pertain to the accompanying financial *' 
statements: | 


ASSETS .... The general fund cash balance totaled $7,697.59 at 

the year end. The bank balances used in reconciling this amount 

were confirmed by the depositories. Petty cash was counted. 
Securities totaling $24,693.60 consisted of Standard Oil 


Company stock, the value of which has been credited to Harbor 
and Planning Board Projects. 

Taxes receivable totaled $3,983.76 which represented curent 
year accounts with the exception of $3.00 due from 1970. 
Sheriff’s deeds and tax acquired property amounted to $799.94 
and $74.31 respectively. 


DEFERRED CHARGES .. . .Expenditures totaling $154,830.32 
in connection with departmental operations are shown as deferred 
charges pending further financial activity. Of this amount 
_ $118,076.03 had been advanced for the four municipal sewer 
projects being constructed in various communities within the 
town. 


LIABILITIES, RESERVES AND SURPLUS... . Short term loans 
of $40,000.00, made to help finance the sewer projects were 
outstanding at the year end. 

The departmental accounts showed unexpended balances of 
$65,890.44 carried forward to the ensuing year in accordance with 
legal requirements and/or customary practice. 

Excise tax revenue of $4,630.33 is reserved for allocation by 
the voters. 

The unappropriated surplus amounted to $81,067.75, an 
increase of $13,420.40 for the year. This change was occasioned 
principally by the net unexpended departmental balance lapsed. 


DEBT FUND .... The debt fund, incorporated in the balance 
sheet as a separate fund, reflects Otter Creek Sewer Project bonds 
of $90,000.00 maturing during the ensuing twenty-eight years. 


TRUST AND SPECIAL FUNDS.... Trust fund principals totaled 
$9,100.00 and unexpended income was $2.01. These funds are 
invested in U. S. Savings Bonds, utility stock, and bank deposits. 

The special funds set aside for numerous purposes, totaled 
$148,145.86 at the close of the year. They are represented by 
investments in stocks and bank deposits. 


GENERAL 


The reappropriation of various prior year departmental balances 
and the use of excise tax revenue to supplement appropriations by 
taxation for specific current year operations were authorized by 
the voters and/or municipal officers. 
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TOWN OF MOUNT DESERT 
COMPARATIVE BALANCE SHEET 
December 31, 1971 December 31, 1970 


GENERAL FUND 


ASSETS 

Cash On Hand and In Bank: 

General $° 7,597.59 $ 48,675.43 

Sewer Project 35,270.21 

Petty 100.00 100.00 

$ 7,697.59 $84,045.64 

Investments 24,693.60 24,693.60 
Taxes Receivable 3,983.76 4,400.22 
Sheriff’s Deeds 799.94 813.67 
Tax Acquired Property 73.31 73.31 
Deferred Charges: 

Departmental Accounts 154,830.32 73,585.26 
TOTAL $192,078.52 $187,611.70 
DEBT FUNDS 

ASSETS 
Amount Necessary to Retire Debt 
From Future Revenue $ 90,000.00 $ 92,000.00 
TOTAL $ 90,000.00 $92,000.00 
TRUST AND SPECIAL FUNDS 
ASSETS 
Trust Funds:, ‘ 
Time Deposits $ 102.01 $ 102.01 
Securities 9,000.00 8,000.00 
$ 9,102.01 $ 8,102.01 
Special Funds: 
Investments 148,145.36 186,231.62 


TOTAL $157,247.37 $194,333.63 
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EXHIBIT A 
December 31, 1971 December 31, 1970 
GENERAL FUND 
LIABILITIES, RESERVES AND SURPLUS 
Liabilities: 
Accounts Payable $ 9,009.81 
Notes Payable $ 40,000.00 
Reserves: 
Departmental Balances Carried 
(Exhibit D) $ 65,890.44 $ 71,398.54 
Otter Creek Sewer Project 35,270.21 
Excise Taxes 4,630.33 3,940.79 
Prepaid Taxes 390.00 260.00 
Trust Fund Income - 
Frank F. Stanley Trust 100.00 85.00 
$ 71,010.77 $110,954.54 
Surplus: 
Unappropriated (Exhibit C) 81,067.75 67,647.35 
TOTAL $192,078.52 $187,611.70 
DEBT FUND 
LIABILITIES 
Bonds Payable $ 90,000.00 $ 92,000.00 
TRUST AND SPECIAL FUNDS 
LIABILITIES 
Trust Funds: 
Principals $ 9,100.00 $ 8,100.00 
Unexpended Income 2.01 PAE 
$ 9,102.01 $ 8,102.01 
Special Funds: 
Various Projects (Schedule A-10) 148,145.36 186,231.62 


TOTAL $157 247.37 $194,333.63 
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TOWN OF MOUNT DESERT 
STATEMENT OF DEPARTMENTAL OPERATIONS 
YEAR ENDED DECEMBER 31, 1971 


GENERAL GOVERNMENT 


Administration 

Finance and Accounts 
Contingent 

EKlections and Registration 
Municipal Building Maintenence 
Sick Leave 


PROTECTION 


Civil Defense 
Police Department 
Street Lights 
Fire Chief’s Expense 
Dispatchers 
Hydrant Rentals 
Fire Departments - 
Northeast Harbor 
Otter Creek 
Seal Harbor 
Somesville 
Fire Hose Fund 
Fire Labor Fund 
Fire Water Holes 
Fleet Insurance 
Workmens Compensation 
Retirement Plan 
Group Insurance 
Social Security 


HEALTH AND SANITATION 


Refuse Collection and Disposal 
Solid Waste Disposal 

Health Department 

Sewers and Pumping Station 
Northeast Harbor Sewer Project 
Otter Creek Sewer Project 

Seal Harbor Sewer Project 
Somesville Sewer Project 
Sylvan City Sewer 


HIGHWAYS AND BRIDGES 


General Road Fund 

Off - Street Parking 

State Aid Road Construction 
Diesel Fuel 

Gasoline, Oil, Etc. 

New Municipal Garage 

New Garage Shelter 


Appropriations 


$ 24,387.00 
15,094.00 


200.00 
900.00 
1,590.00 


2,500.00 


19,798:00 


7,721.00 


19,206.00 
17,130.00 


1,619.00 
1,000.00 
1,195.00 
1,145.00 
1,000.00 


3,390.00 
3,345.00 
9.479.00 
1,024.00 


10,088.00 


26,424.00 


3,000.00 
1,939.00 
1,530.00 


1,000.00 


73,679.00 


4,262.00 


20,500.00 


Other 
Credits 


$ 8,925.46 
7,856.46 


806.53 
4,500.78 


2,178.00 
1,251.56 
478.91 
127.21 


1,351.02 


244.03 
919.27 
327.73 
486.48 
445.00 


592.22 
LGrhe 


1,680.52 


720.54 
2,706.16 
17,513.76 
31,649.98 
10,427.75 
13,089.43 
4,000.00 


47,600.36 
225.00 
13,490.00 
358.40 
11,235.88 
5,034.49 
2,500.00 


Total 


$ 33,312.46 
15,094.00 
8,056.46 
900.00 
2,396.53 
4,500.78 


4,678.00 
21,049.56 
8,199.91 
127.01 
19,206.00 
17,130.00 


2,970.02 
1,000.00 
1,195.00 
1,145.00 
1,244.03 
919.27 
327.73 
3,876.48 
3,790.00 
9,479.00 
1,616.22 
10,104.17 


28,104.52 
3,000.00 
2,659.54 
4,236.16 

17,513.76 

32,649.88 

10,427.75 

13,089.43 
4,000.00 


121,279.36 
225.00 
17,752.00 
358.40 
11,235.88 
5,034.49 
23,000.00 


Expenditures 


$ 26,391.13 
15,094.00 
8,056.46 
900.00 
1,589.69 
1,028.69 


2,726.72 
20,053.80 
8,079.38 
17.50 
19,206.00 
17,130.00 


3,258.09 
1,000.00 
1,195.00 
1,145.00 
1,413.00 


3,318.42 
3,603.00 
9,479.00 
1,187.61 
10,032.43 


29,138.00 
1,500.00 
2,416.20 
1,743.01 

68,469.93 

80,513.65 

27,276.73 

15,496.54 
2,904.34 


116,587.67 
225.00 


561.52 
11,235.88 
5,034.49 
46,456.78 


Lapsed 


( 288.07) 


( 168.97) 


( 1,033.48) 


1,095.66 


EXHIBIT D 


806.84 
3,472.09 


1,951.28 
995.76 
120.53 
109.71 


919.27 
327.73 
558.06 
187.00 


428.61 
71.74 


1,500.00 
243.34 
2,493.15 
(50,956.17) 
(47,863.77) 
(16,848.98) 
( 2,407.11) 


4,691.69 


17,752.00 
( 203.12) 


(23,456.78) 
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STATEMENT OF DEPARTMENTAL OPERATIONS (Continued) 


EQUIPMENT 


Case Back-Hoe 
Caterpillar Grader 
Lorain Loader 

Link - Belt Shovel 
Elgin Road Sweeper 


WELFARE 
Poor Relief 
Aid To Dependent Children 
Aid to Veterans 


EDUCATION 


General School Fund 

E.S.E.A. Title 

School Bus Fund 

Island School District 

New Educational Facilities 

Kindergartens 

Horace and Mary Reynolds 
Scholarship Fund 


LIBRARY 
Aid to Libraries 


RECREATION 


Recreation Program 

Tennis Courts 

Picnic Area 

Sea Street Park Maintenance 
Boat Launching Ramp 
Northeast Harbor Town Landing 
Seal Harbor Town Landing 

Seal Harbor Dock 

Seal Harbor Village Green and Beach 
Swimming Pool Fund 

Japanese Garden 

Bartlett’s Island Landing 
Yachtsmen’s Building 

Harbor Project 


MUNICIPAL INDEBTEDNESS 
Payment on Bonds 


INTEREST 
General 
On Taxes 
SPECIAL ASSESSMENTS 


County Tax 
Overlay 


Other 
Appropriations Credits 
1,992.00 
23,221.13 
3,331.58 
3,801.70 
1,784.08 
2,855.00 2,854%23 
1,242.09: 
1,000.00 : 
196,427.00 50,872.46 
328.64 
4,232.46 
200,403.91 
2,660.71 
1,470.00 
22.50 
3,900.00 5,661.50 
4,663.00 488.40 
4,045.00 
500.00 
3,500.00 
1,517.40 
23,504.01 
7,175.00 1,051.29 
691.00 
3,350.00 484.88 
1,184.71 
745.12 
490.00 59.85 
- 1,000.00 
ot 790.40 
2,000.00 
5,655.22 
803.25 
32,812.50 
16,514.09 


: 
r 
; 
f? 


is EXHIBIT D 
Total Expenditures Lapsed Carried 
1,992.00 7,535.78 ( 5,543.78) 
23,201.13 26,084.59 ( 2,863.46) 
3,331.58 331.89 2,999.69 
3,801,70 598.83 3,202.87 
1,784.08 1,784.08 
5,709.23 20 Like 3,130.10 
1,242.09 1,242.09 
1,000.00 988.03 11.97 
247,299.46 248,791.69 ( 1,492.23) 
328.64 294.66 33.98 
4,232.46 4,232.46 
200,403.91 200,403.91 
2,660.71 2,660.71 
1,470.00 1,470.00 
22.50 9.00 13.50 
9,561.50 9,526.50 35.00 
5,151.40 6,020.09 ( 868.69) 
4.045.00 9.46 4,035.54 
500.00 85.13 414.87 
3,500.00 3,307.71 192.29 
1,517.40 1,508.93 8.47 
23,504.01 18,108.13 5,395.88 
8,226.29 7,830.29 396.00 
691.00 691.00 
3,834.88 3,052.90 781.98 
1,184.71 1,184.71 
745.12 1,210.00 464.88) 
549.85 1,573.26 ( 1,023.41) 
1,000.00 1,000.00 
790.40 3,520.44 ( 2,730.04) 
2,000.00 2,000.00 
5,655.22 5,365.20 290.02 
803.05 803.05 
803.05 
32,812.50 $2,612.50 
16,514.09 1,000.00 15,514.09 
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STATEMENT OF DEPARTMENTAL OPERATIONS (Continued) 


UNCLASSIFIED 


Advertising 

Memorial Expenses 
Ordinance Revision 
Planning Board 
Shellfish Conservation 
Supplemental Taxes 


TOTAL 


Appropriations 


3,000.00 
100.00 


$750,805.50 


240.00 
1,122.27 
2.00.00 
207,00 


$342.033.68° 


Total 


3,000.00 
100.00 
240.00 

1,122.27 
200.00 
207.00 


$1,092,839.18 


Expenditures 


3,000.00 
100.00 


164.12 


$1,168,344.93 


EXHIBIT D 
pe Balances........ 
Lapsed Carried 
240.00 
958.15 
200.00 
207.00 


$13,434.13 $88,939.88 
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Protection: 


Civilian Defense 

Northeast Harbor Fire Dept. 
Otter Creek Fire Dept. 
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Seal Harbor Fire Dept. 
Somesville Fire Dept. 

Street Lighting 


Health and Sanitation: 
Health Dept. 
Health Officer’s Report 
Otter Creek Sewer Project 
Public Health Nurse’s Report 
Refuse Collection and Disposal 


Sewers and Pumping Station Maintenance 


Highways: 
Cutting Bushes 
General Repair of Roads 
Case Backhoe Loader 
New Town Garage 
Sidewalks 
Snow 
Tar Treatment 
Old Town Garage 


Charities: 
Aid to Dependent Children 
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Poor Relief 
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_ 


Regional School Committee Report 
Regional School Trustees Report 
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Chamber of Commerce Report 
Compensation 

Employees Retirement Report 
Fleet Insurance 
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